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The ALCONIX Group’s Goal

Refining our comprehensive strength  
as we venture into the unknown

Global Network

Japan
Asia

Europe

Africa

North 
AmericaDusseldorfDusseldorf

MoscowMoscow

Beijing
Chicago

Shanghai

Shenzhen GuangzhouGuangzhou

Taipei
HanoiHanoi

Hong Kong

BangkokBangkok
Kuala LumpurKuala Lumpur

SingaporeSingapore

Seoul

Head Office  Tokyo, Osaka, 
Nagoya, Hamamatsu, 
Hiroshima

Number of Overseas Bases

12 offices,  
15 locations

Share Capital

¥5,830 million

ROE

2.9%

EBITDA 

¥10,253 million

Number of Employees (Consolidated) 

3,227

Listing on the First Section of 
the Tokyo Stock Exchange

2010 
Transition to the Prime Market 
segment of the Tokyo Stock 
Exchange

ROIC

2.8%

Management Buyout (MBO)

2001
Founding

1981

At a Glance Creating new
 value through transactions  

of non-ferrous m
etal products

Ordinary Profit (Consolidated)

¥5,447 million

Operating Profit (Consolidated) 

¥5,463 million

Net Sales (Consolidated)

¥174,901 million

The letter X is a symbol representing infinite possibilities. It is a 

symbol we bear proudly in our name “ALCONIX,” as we continue 

to drive forward and venture into new territory. We have grown out 

of our origins as a specialized trading company and have reached 

beyond, finding our way and flourishing in new sectors. Today, the 

ALCONIX Group is a comprehensive organization that organically 

integrates a trading segment that deals in non-ferrous metals 

with a manufacturing segment that produces highly competitive 

niche products.
 The non-ferrous metals industry is changing. User needs are 
becoming increasingly sophisticated and diverse; energy costs 
are on the rise; and global competition, including the procure-
ment of raw materials, is heating up. 
 With that said, there are positive changes on our end as well. 
Group companies that we have acquired through M&As are 
achieving autonomous growth, and synergies are starting to 
develop within the Group. We will strengthen collaboration within 
the Group and build up our comprehensive strength to embolden 
us as we look to the future, look to the unknown, and venture 
forward.

SECTION 01.  SECTION 02.  SECTION 03.  SECTION 04.  SECTION 05.
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1981   1999 2010   20232000   2009 2024   2026

  Beginning as a Trading Company 
Specialized in Non-Ferrous Metals

 
The company that would become ALCONIX was estab-
lished as Nissho Iwai Non-Ferrous Metals Corp., a 
group company of Nissho Iwai Corporation. 
 This company would expand its domestic sales 
network to include primarily Tokyo but also greater 
Osaka and Nagoya and the Hokuriku region (opera-
tions in the Hokuriku region have since been dis-
continued). By increasing sales of aluminum and 
copper products, which remain key offerings to this 
very day, Nissho Iwai Non-Ferrous Metals contin-
ued to grow as an organization and contributed to 
the growth of manufacturing in Japan.

  From a Second Founding via MBO to  
a Listed Company

 
In 2000, we set out to create new value that was 
unique to our organization to coincide with the depar-
ture from the Group umbrella of the general trading 
company that was Nissho Iwai Corporation. To do so, 
we expanded our sales network in Japan to 
Hamamatsu and Hiroshima, and we also expanded to 
overseas markets. In addition, we tried our hand at 
mergers and acquisitions (M&As) and acquired a stake 
in ADVANCED MATERIAL JAPAN CORPORATION, a 
trading company that specializes in minor metals. 
Through this acquisition, we were able to bolster our 
transactions of minor metals and form a foundation as 
an expert in minor metals and rare earths. In 2005, the 
company was renamed as ALCONIX CORPORATION 
and was listed on the JASDAQ Securities Exchange in 
2006. In 2009, we decided to expand the scope of our 
business and began conducting M&As in the manu-
facturing industry with the goal of further growth. 
Although we were conducting M&As in a different 
industry, we were not jumping into unfamiliar terri-
tory. Instead, we aimed to use M&As as a means to 
flesh out existing businesses and explore new ones in 
areas where we already had knowledge.

Our plan hinges on improving the profitability of 
existing businesses while accelerating the growth 
of new businesses, with return on invested capital 
(ROIC) as our indicator of success. To carry out this 
strategy, we will boost profits, utilize invested capi-
tal with efficiency, and promote a closely aligned 
human resource strategy.

2013    UNIVERTICAL LLC
  Manufacturing and sales of various types 

of plating materials and related chemical 
products

   ALUMINUM & COPPER RECYCLING 
CENTER CORPORATION (formerly 
OSAKA ALUMI CENTER 
CORPORATION)

  Recycling of aluminum and copper scrap 
(from collection to sales)

   OHBA SEIKEN CO., LTD.
  Design, manufacture, and assembly of 

semiconductor packaging machines (chip 
mounters), automobile parts, medical 
equipment parts, etc.

2014   INADA COPPER* CENTER
  Recycling of aluminum and copper scrap 

(from collection to sales)
 *  Business transfer from ALUMINUM & 

COPPER RECYCLING CENTER CORPORATION

2004   ADVANCED MATERIAL JAPAN 
CORPORATION (AMJ)

  Import, export, and intermediate trading of 
minor metals and rare earths

2009   HAYASHI METAL CORPORATION
  Sales of copper and copper-base alloy prod-

ucts for electric equipment, light alloys, 
stainless copper, and other  
non-ferrous metals

   OHKAWA CORPORATION
  Manufacture of precision machine process-

ing parts used in semiconductor manufac-
turing equipment, aircraft, and 
telecommunications equipment

2010   ALCONIX MITAKA CORPORATION
  Sales of copper and copper alloys, 

 aluminum, stainless steel, and other 
 non-ferrous metals, as well as machined, 
 surface-treated, and resin composites of 
these metals and ingots

  Making Our Strengths Stronger and 
Becoming a Leader in Minor Metals 
and Rare Earths

 
Our specialization in minor metals and rare earths 
has given us unique strengths with the prospect of 
high profitability. In 2010, we realized this potential 
when ALCONIX was listed on the First Section of 
the Tokyo Stock Exchange and went on to become 
an industry leader and well-known supplier of rare 
earths and minor metals in Japan.

  Seeing the Results of Our M&A Efforts 
in the Manufacturing Industry

 
When we conduct M&As of manufacturing 
 companies, we place a strong emphasis on post-
merger integration (PMI) and capital investment. 
These efforts are gradually being reflected in our 
earnings, and the Manufacturing segment has 
come to be a key source of revenue.

2015   TOKAI YOGYO CO., LTD.
  Development, manufacturing, and sales of 

welding materials for press molds, forging 
molds, and low-pressure casting and die-
casting molds; overlay welding materials for 
various equipment

   HEIWA KINZOKU CO., LTD.
  Sales, export, and import trading of non- 

ferrous metal products such as light metal, 
copper, and copper-base alloy products

2016   MARKTEC CORPORATION
  Development of non-destructive inspection 

equipment and consumables; development, 
manufacture, and sales of printing and 
marking equipment

2017   FUJI PRESS CO., LTD.
  Manufacture and sales of precision stamped 

parts for automotive applications

2018   TOHOKU CHEMICAL INDUSTRIES, LTD.
  Manufacturing and sales of cashew particle 

resin (e.g., brake friction material) and 
cashew chemical products

2019    FUJI CARBON MANUFACTURING CO.
  Manufacturing and sales of powder metal-

lurgy products

   FUJI ALCONIX MEXICO S.A. de C.V.
  Mexico base for the manufacture and sales 

of precision press dies and pressed parts 
for automobiles

2020   FUJINE INDUSTRY CO., LTD.
  Manufacture and processing of  

air-conditioning equipment parts (tanks/
piping), cutting of compressor parts (cylin-
ders/bearings), and unit assembly

Establishment Emergence Expansion

   Trading

   Manufacturing

2022   JUPITER INDUSTRY CO., LTD.
  Design and production of precision press 

molds; stamping and molding (insert 
molding)

   SOODE NAGANO CO., LTD.
  Manufacture of metal press parts for 

 lithium-ion batteries

   DKSH Market Expansion Services 
Japan K.K. (Metal Products Division)*

  European exports of titanium roll flat prod-
ucts for medical use

 * Business transfer

2024   Sakamoto Electric Mfg. Co., Ltd.
  Manufacture of precision machine process-

ing parts, industrial control equipment, and 
electronic measuring equipment

Enhance profitability and 
generate new profit 

sources

•  Improvement of profitability
•  New investment for growth (M&As and capital 

investment)

Utilize capital and  
optimize its allocation

•  Active and effective use of invested capital
•  Earnings reinvestment + shareholder returns

Invest in human capital 
development

•  Strategy-based investment in human capital develop-
ment (recruitment and training)

•  Maximized performance of employees (through the 
“three keys”—compensation, education, and opportunity)

Establishing a business structure that will 
ensure steady profits impervious to the chang-
ing market conditions

Facilitating a stable supply of materials and 
parts to ever-expanding automobile-related 
businesses

Meeting client demand to reduce 
 environmental impact

Securing and developing talent to help shape 
the future

Increasing capital efficiency (increasing ROIC)

Medium-Term Management Plan 2024— 
A Launching Point Toward Our New Stage of Growth

A History of  
Unique Growth  
Spurred by M&As

Using the strength in networking we 
have developed through trading, we 
have utilized M&As as a driver of profit 
growth, with the distinction of having 
never recorded an impairment loss 
associated with an acquisition.

We have successfully expanded our operations thanks to our mix of businesses in trading and manufacturing.  
Going forward, we will pursue collaborative value creation within the Group, targeting a new stage of growth.

Ordinary Profit (Million yen)

5,447

8,200

12,000Past, Present, and Future

Key Group Issues

Medium-Term 
Management Plan 
2024

7,200

Basic Policy for the Medium-Term Management Plan
  Build the Group’s resilience to improve profitability and chart a new growth curve

  Pursue management that is conscious of cost of capital and stock price, and 
create a virtuous cycle of products, capital, and people

SECTION 01.  SECTION 02.  SECTION 03.  SECTION 04.  SECTION 05.
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ます。

ALCONIX, 
Everywhere

8   Air-Conditioning & Climate 
Control Systems   

We possess know-how and core technologies in the 
air-conditioning sector, built up over years of trading 
experience. These factors help us meet the global 
demand for air-conditioning, which is on the rise 
amid the ongoing energy crisis and climate change.

6   Electronic Materials  
and Parts  

We handle electronic materials and components for 
use in smartphones and personal computers as well 
as for battery materials.

7  Semiconductors   
We handle electronic materials and components for 
use in smartphones and personal computers, as 
well as minor metals and rare earths that comprise 
these materials and components. We also handle 
parts for semiconductor production equipment 
(SPE) and chip mounters, etc.

1  Aerospace  
In addition to dealing in external aircraft parts, we also 
 produce parts for aircraft engines that require advanced 
technology.

Key products and services:  
Structural parts, engine parts
Chief operating companies:  
OHKAWA CORPORATION, ALCONIX CORPORATION

2  Construction  
We supply parts for electrical equipment and construction 
materials necessary for buildings. In addition, we handle 
testing equipment to verify building safety.

Key products and services:  
Electrical equipment parts, construction materials, 
Waterlogic®

Chief operating companies:  
HAYASHI METAL CORPORATION,  
ALCONIX CORPORATION

3  Environment and Recycling   
Recycling has been a core business since the founding of the 
Company, and we continue to strengthen this business in an 
effort to develop a circular economy.

Key products and services: 
Collection, sorting, and quality improvement for 
recyclable materials such as aluminum cans, and 
aluminum and copper scrap
Chief operating companies: 
ALUMINUM & COPPER RECYCLING CENTER 
CORPORATION, ADVANCED MATERIAL JAPAN 
CORPORATION, ALCONIX CORPORATION

4  Plants and Chemicals
In addition to offering chemical manufacturing and inspec-
tion services on a contractual basis, we also work with 
inspection equipment used in a variety of factories.

Key products and services: 
Non-destructive testing, chemical manufacturing 
services, inspection services
Chief operating companies:  
MARKTEC CORPORATION, ALCONIX CORPORATION

Key products and services:  
Heat exchangers, copper tubes for 
refrigerants
Chief operating companies:  
ALCONIX MITAKA CORPORATION, HEIWA 
KINZOKU CO., LTD., FUJINE INDUSTRY CO., 
LTD., ALCONIX CORPORATION

Key products and services:  
Battery  materials, radio wave absorbers
Chief operating companies:  
ADVANCED MATERIAL JAPAN 
CORPORATION, JUPITER INDUSTRY CO., 
LTD., SOODE NAGANO CO., LTD., HONG 
KONG ANDEX ELECTRONIC MATERIAL 
CO., LTD., Sakamoto Electric Mfg. Co., Ltd., 
ALCONIX CORPORATION

Key products and services:  
High-performance materials,  
plating materials
Chief operating companies:  
ADVANCED MATERIAL JAPAN 
CORPORATION, OHKAWA CORPORATION, 
OHBA SEIKEN CO., LTD., UNIVERTICAL 
LLC, Sakamoto Electric Mfg. Co., Ltd., 
ALCONIX CORPORATION

5  Automobiles   
We handle core materials and niche parts that contribute to 
the development of electric vehicles (EVs), fuel cell vehicles 
(FCVs), and other next-generation vehicles.

Key products and services:  
Automobile parts, electrical components,  
in-vehicle batteries
Chief operating companies:  
FUJI PRESS CO., LTD., TOHOKU CHEMICAL 
INDUSTRIES, LTD., FUJI CARBON 
MANUFACTURING CO., SOODE NAGANO CO., LTD., 
OHBA SEIKEN CO., LTD., JUPITER INDUSTRY CO., 
LTD., TOKAI YOGYO CO., LTD., FUJI ALCONIX 
MEXICO S.A. de C.V., ALCONIX CASTLE METALS 
AND CHEMICALS SDN. BHD., ALCONIX 
CORPORATION

Aluminum, copper, minor metals, and rare earths:  
These and other non-ferrous metals are used everywhere in 
modern society—smartphones, computers, and automobiles, 
to name just a few examples.
 In keeping with our goal to be a comprehensive solution 
provider for non-ferrous metals, we deal with products 
that are at once niche while also playing strong roles in 
 people’s lives.

3

6

7

5

4

Strategic growth investments   Mobility  Semiconductor-related  Circular economies

1

2

8
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Guidelines Referenced
Integrated Reporting Framework, published by the IFRS Foundation; 
Guidance for Collaborative Value Creation, published by the Ministry 
of Economy, Trade and Industry

Scope of Reporting
ALCONIX CORPORATION and the ALCONIX Group

Reporting Period
Fiscal 2023 (the period from April 1, 2023 to March 31, 2024) 
Information on some activities taking place after March 31, 2024 has 
also been included.

Target Audience
All stakeholders involved with the ALCONIX Group

Precautionary Note Regarding Forward-Looking Statements
Non-historical statements contained within this report are forward-
looking statements and plans based on future forecasts. These fore-
casts include factors such as potential risks and contingencies, and 
actual results may differ from the forecasts published in this report.

Positioning of the Integrated Report
The integrated report combines financial and non-financial information to provide our stake-
holders with an overview of how we create sustainable corporate value.

Non-Financial Information
ALCONIX corporate website 

(Sustainability section)
https://www.alconix.com/en/
sustainability/

  Basic Policy for Sustainability, 
 sustainability promotion system

  Human capital (development, pro-
motion of diversity and inclusion)

  Environment (addressing climate change)
  Society (respect for human rights, 
contribution to local communities)

  Governance

 Securities Report
 Financial results materials
 Medium-term management plan
 Analyst reports
 IR event information

Financial Information
ALCONIX corporate website 
(Investor Relations section)
https://www.alconix.com/en/ir/

Integrated 
Report

section

01.
section

02.
section

03.
section

04.
section

05.
Our Corporate Value Toward Our New Stage of Growth Where Value Is Born The Sustainable Future of  

Our Dreams 
Building the Foundation for 
Realizing Our Dreams
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The ALCONIX Group’s Medium- to Long-
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and Outside Directors

 54  Basic Approach to Corporate 
Governance
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 60 Risk Management

 61 Compliance
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64  Eleven-Year Summary of Financial Data
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Share Price Information

67  Corporate Information /  
Organizational Chart

“Drawing the Future of Our Dreams”  
by Offering New Value
At the ALCONIX Group, we aim to draw the 
future of our dreams—bringing our ideal vision 
of the future to life—through transactions cen-
tered on non-ferrous metals. In this section, we 
provide an overview of what value the Group 
provides society and where the Group provides 
it, as well as the corporate value we have built 
up in pursuit of this future.

Knowing Where We Can Provide Value
To carry out our corporate philosophy with even 
greater success, we are using M&As and vigor-
ous growth investments to bring the ALCONIX 
Group to a new stage of evolution. In this sec-
tion, we lay out our road map for growth and 
outline our value creation process. Members of 
management also offer their thoughts and 
input regarding ALCONIX’s past and future.

The Integration of Materials and 
Technology for a Greater Range of Value
We strive to be a comprehensive provider of 
solutions for non-ferrous metals. To reach this 
goal, the Group has developed a unique busi-
ness model that integrates trading and manu-
facturing. In this section, we will break down 
some of the aspects of our business segments 
that help create value, as well as their specific 
strategies for reaching our new stage of growth.

Sustainable Growth through H-ESG
The ALCONIX Group is deeply aware of the 
importance of sustainability initiatives, 
acknowledging the significance of human capi-
tal, the environment, society, and governance 
as material issues (H-ESG). In this section, we 
present our aspirations, initiatives, and poten-
tial issues going forward.

Reinforcing the Management System 
That Underpins Our Efforts
Corporate governance is the foundation that 
underpins our efforts to achieve sustainable 
improvements to corporate value. This section 
discusses the results of our initiatives to 
strengthen governance within the ALCONIX 
Group and features a three-way discussion 
between the president and outside directors 
about the importance of human capital.

Our Achievements to Date
We must constantly reorganize and expand our 
business portfolio with an open mind to ensure 
that we can meet uncertain external conditions 
and industry changes with a swift and flexible 
response as we continue working to improve 
our performance. In this section, we provide 
data that illustrates how these efforts have 
impacted performance to date.

Key Point Key Point Key Point Key PointKey PointKey Point

Drawing the Future  
of Our Dreams
ALCONIX creates new value and contributes to the 
development of society through the transactions of 
non-ferrous metal products.

The name ALCONIX is a combination of 
the first two letters of aluminum (AL), 
copper (CO), and nickel (NI), plus the 
letter X, which represents the unknown. 
It symbolizes our strong determination 
to keep challenging ourselves to search 
for new business possibilities beyond 
the framework of non-ferrous metals. 
We will continue moving forward, ven-
turing into the unknown.
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By promoting M&As and strategic growth investment, 
we will evolve Group management to a new stage and 
achieve unprecedented growth.

Building in Face of Adversity 

In fiscal 2023, the fiscal year ended March 31, 2024, we 
achieved net sales of ¥174,901 million and ordinary profit of 
¥5,447 million, signifying a drop in revenue and profits from 
the previous fiscal year. Although we revised our forecasts 
downward during the year, we faced an uphill battle and 
ended up recording extraordinary losses, including an allow-
ance for doubtful accounts in one of our businesses in China 
as well as expenses for structural reforms at one of our sub-
sidiaries. To put it simply, market recovery has been much 
slower than initially projected.
 Firstly, there was a prolonged slump in demand for 
 semiconductors and automobile-related products, which 
are two mainstay sectors for the Group. It’s a matter of 
“once bitten, twice shy.” Remembering how the COVID-19 
pandemic upended the supply chain, customers held onto 
safety stock. But since demand was slow to recover, this 
stock was not exhausted to the degree expected, which 
led to a drop in new orders. Furthermore, in aluminum and 
copper, our company’s original business, shipment volumes 
have been dropping year on year for over two years. What is 
more, the price of nickel has been declining month after 
month for 10 consecutive months. As a result, the  
non-ferrous metals industry—an industry that we do a great 
deal of business in—finds itself in a volatile and uncertain 
situation going forward. Other major factors contributing to 
this situation have been rising labor and logistics costs, as 
well as the stagnation of the Chinese economy. Although it 
continues to grow, the rate of its growth has slowed down, 
causing changes in the flow of goods.
 On the other hand, there have been times when we have 
benefited from market conditions. In fiscal 2021, a combina-
tion of our accumulated efforts and favorable market condi-
tions led us to our highest ordinary profit ever, at ¥11,009 
million, and in fiscal 2022, we achieved our second-highest 
ordinary profit, at ¥8,176 million. In these cases, COVID-19, 
more specifically, the push for people to stay at home, 
proved to be a market tailwind and a boost to business 
results, as it led people to purchase smartphones, PCs, and 
tablets, as well as power tools for DIY projects and vacuum 
cleaners for spring cleaning. This is all to say that our per-
formance will inevitably be affected by market conditions and 
trends in demand. However, we have been working to build a 
solid foundation that will ensure stable results amid this ebb 
and flow. I would like to explain some of these efforts.

Hiroshi Teshirogi
Representative Director, 
President and CEO

MESSAGE FROM THE  CEO
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Message from the CEO

Achieving Future Growth by Strengthening 
Our Foundation for True Integration 

The ALCONIX Group is a one-stop comprehensive solution 
provider offering everything from production to wholesale of 
non-ferrous metal materials, parts, and products. Working in 
this role, the Group creates and provides a range of value that 
helps create a sustainable society. Due to the COVID-19 pan-
demic and rising geopolitical risks, domestic and international 
market environments have become increasingly uncertain, 
making it difficult to predict the future. Under conditions 
where the COVID-19 pandemic restricted economic activity, 
we have been working to enhance internal controls and build 
infrastructure that will lay the foundation for growth. SG&A 
expenses for ALCONIX alone have increased significantly over 
the past five years, but most of these increases have been 
related to our investments in human capital. As our M&A 
efforts increase the number of Group companies, we risk 
becoming imbalanced. To prevent this from happening, and to 
enhance the Group at its core, we have increased the number 
of employees, particularly in the Corporate Division, and have 
also improved working conditions. In addition, we made a 
 vigorous effort to restructure our organization by shoring up 
the various departments in charge of “defense,” namely, our 
Information System Department, Audit Department, General 
Affairs & Human Resources Department, and Legal & 
Compliance Department—departments which had been   
shorthanded and therefore unable to keep up with the growth 
of the Company. To remedy this situation and further improve 
the infrastructure of the Corporate Division, in 2023 we split 
the Corporate Planning Department into three separate 
departments—the Corporate Planning Department, the 
Business Strategy Department, and the Business 

Management Department—to establish a clear division of roles 
within our “offensive” strategy. We saved this step for organi-
zational restructuring to the last, the reason being that we 
wanted to prioritize building a solid foundation for defensive 
management, as it was clear to us that if we expanded depart-
ments in charge of corporate planning without this foundation, 
we would be unable to support our ever-increasing number of 
new businesses and Group companies. As a result, I believe 
that our internal control system has become more robust, 
making us more capable than ever of maximizing the syner-
gies between Group companies.
 ALCONIX has always held up its characteristic integration 
of trading and manufacturing capabilities, but I have come 
to realize that what we have called “integration” was really 
more of a simple “pairing.” By improving our internal con-
trols and laying the groundwork for creating synergies, we 
believe we have established a system in which a single pair-
ing can generate great new value and achieve integration in 
the truest sense of the word.

M&As for the Next Stage— 
Building the Foundation for Future  

Group Management 

In May 2024, we announced Medium-Term Management Plan 
2024. As part of the plan, we set three areas for strategic 
growth investment: “mobility,” “semiconductor-related area,” 
and “circular economies” to reframe and expand upon the 
existing three key sectors. To be clear, however, this categoriza-
tion is not a random decision intended to replace the three key 
sectors of automobiles, semiconductors, and electronic materi-
als and parts, and we still abide by our policy of not jumping 
into unfamiliar territory. As mentioned above, strengthening our 
internal controls has made our foundation more robust, which 
means we have made it possible to broaden these sectors to 
some degree. Up to this point, we have been somewhat passive 
in our approach to M&As and investments in new businesses, 
but from now on, we will be more proactive in identifying short-
comings and taking assertive action. The ALCONIX Group is 
a one-stop comprehensive solution provider for non-ferrous 
metals, and we will pursue further M&As in the domains of 
non-ferrous metals, mobility, semiconductors and semiconduc-
tor manufacturing equipment, and recycling to fill in any gaps 
in our services and bring us to even greater heights as that true 
“one stop.” At the same time, we will consider making partial 
investments in companies as a potential option in addition to 
acquiring them fully through M&As, which was our main strat-
egy previously. Any such decisions will be made according to 

the business projections and scale of the target 
companies.

 When moving forward with this approach, 
we need “strength in networking” formed 
from the tacit knowledge—the combination 

of our experience, know-how, and connections—that we have 
cultivated to date. At the same time, we also need the ability to 
make rational judgments. When you lean too much on network-
ing and other subjective skills, one mistake can lead to deci-
sion-making merely based on intuition but lacking in objectivity 
and rationality. Of course, sometimes we need intuitive judg-
ments; that much is undeniable. However, I believe rational 
judgments based on quantitative information are essential 
before we ever reach that point. Therefore, we need to gather 
data and materials and make rational decisions about where to 
invest to grow as a company. Once that is complete, we can then 
put our strength in networking to work. I think this will lead to 
value creation unique to ALCONIX.
 Furthermore, in recent years, management that is con-
scious of cost of capital and stock price has become increas-
ingly important. When it comes to M&As or investments, we 
must first conduct a thorough investigation, assessing the 
target company’s ROA, ROE, and other relevant factors; look 
into how we will raise the appropriate funding based on the 
cost of capital; and then determine whether the deal will be 
viable. In other words, we need to assess whether a potential 
target will be able to generate the free cash flow we expect of 
it. The final important factor is whether a target has manufac-
turing technology related to ALCONIX’s and ultimately whether 
we can work together and contribute to the revitalization of 
the non-ferrous metals industry. With these factors in mind, 
we whittle down the scope of potential projects to those we 
believe need to be undertaken. While objectivity and rationality 
are important, a better approach to M&As is to make compre-
hensive judgments that reflect quantitative data without 
neglecting qualitative aspects that cannot be expressed in 
numbers, and that is our intention going forward.

The Role of the Head Office—to Encourage the 
Autonomous Growth of Group Companies

For Group management to evolve, I believe Group companies 
need self-direction and drive. We are not quite at the point of 
selecting and focusing on certain businesses. The prospect of 
revamping our portfolio is always on the table, but this is not 
something we want to rush into. Instead, we need to cultivate 
self-direction and drive among companies that join the Group, 
which we could also describe as their ability to achieve auton-
omous growth. This is important, as I believe that it will 
increase the possibilities of new synergies and integration.
 To encourage this autonomous growth, the ALCONIX Head 
Office is particularly focused on supporting capital invest-
ments made by each Group company. The role of the Head 
Office is to take the lead on large-scale investments that will 
aid in the growth of these companies. As it stands, strategic 
investments are being made at each Group company, most of 
which are led by the Head Office. Specific examples include 
the expansion of ALUMINUM & COPPER RECYCLING CENTER 

CORPORATION in Kitakyushu, the establishment of a second 
factory in Tongling, China by UNIVERTICAL LLC, and the con-
struction of a new factory by SOODE NAGANO CO., LTD. in the 
U.S. state of Kansas. By having the Head Office lead and 
actively support these capital investments made at Group 
companies for their respective purposes, we hope to help 
improve their self-direction and drive. We intend to give each 
Group company a certain degree of freedom to create autono-
mous growth, but at the same time, we will keep a close eye 
on matters such as overall direction and large-scale capital 
investments. This is a very difficult tightrope to walk, and, 
while I understand that this is something that can only be 
mastered with experience, I believe this is an expected role 
and function of a head office in promoting group management.

The Unique Strengths of ALCONIX

Our strengths lie in our flexibility and resilience. ALCONIX 
was established as a spin-out of one of the business depart-
ments of Nissho Iwai Corporation, which is now Sojitz 
Corporation. Always looking to the future, we have continued 
to grow by acquiring manufacturing companies through 
M&As, which has led us to becoming the unique corporate 
entity we are today. As a result, rather than relying on a 
single, inflexible approach, we have been able to develop a 
more diversified way of doing things, whereby even if one 
business were performing poorly, other businesses would 
make up for it. As I mentioned at the outset, our performance 
in fiscal 2023 was negatively impacted by market conditions, 
which was by no means satisfactory. However, we can say 
that even with these poor business conditions, we still man-
aged to earn ordinary profit of more than ¥5 billion.
 We are a unique corporate group, and it is difficult to get 
a full picture of what we are, even from the perspective of 
institutional investors or other companies in the same indus-
try. That being said, I do not see this as a weakness. On the 
contrary, I see this as a strength and our competitive advan-
tage. I will say, though, that we have focused too much on 
sheer growth. We have worked to grow our business cen-
tered on non-ferrous metals with no limits on what we would 
consider as a potential source of revenue. As we continue to 
utilize M&As to expand the scope of our manufacturing 
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capabilities it has become clear that overemphasizing busi-
ness diversification has led us to neglect allocating manage-
ment resources to human capital and other areas, resulting 
in growth imbalances. However, one could also say that we 
have already built up a solid business foundation for further 
progress over time. The question now is how proactive we 
can be with measures going forward.

Appreciating Your Employees and Giving Them  
a Positive Work Environment

It is a common understanding that people are the ultimate 
source of value creation and the essential drivers to a compa-
ny’s growth. I want to speak on this from a personal perspec-
tive. As I mentioned earlier, ALCONIX was established as a 
spin-out from Nissho Iwai Corporation. The idea that we revital-
ized our portfolio through a management buyout (MBO) reads 
well on paper, but this glosses over a process fraught with 
many difficult situations that we had to overcome. That is why 
I was truly grateful that people came to work at ALCONIX over 
the years, and I wanted these people to be able to do their jobs 
as happily and comfortably as possible. This was not just my 
view, but the view of all of the management executives who 
were with us at the time. Ideally, we would raise everyone’s sal-
aries, but that is unrealistic since salaries are so closely tied to 
revenue. In any case, I do not believe that money is the one and 
only factor resulting in employee happiness. Over the past five 
years we have made significant improvements to address areas 
that have been lacking, which include salaries but also cover 
benefits, education, and opportunities. For example, our mater-
nity leave, childcare leave, and nursing care support systems 
are more generous than required by law, and we have raised 
the starting salary for new graduate hires to a level comparable 
to that of general trading companies. We have also expanded 
our training options to provide more opportunities for employ-
ees to take part in, upgraded our career development program, 
promoted use of our job transfer application program, and 
introduced a compliance consultation and reporting system. 
Furthermore, we are providing more opportunities for employ-
ees to speak with their supervisors in one-on-one sessions, 
and we have introduced a system that lets us hear employee 
opinions directly. My hope is that by doing everything we can as 
a company, we will encourage our employees to approach their 
day-to-day work with enthusiasm and a sense of fulfillment.
 We are working to create conditions and systems that 
allow employees in dual-income households, including 
women, to pursue the careers they aspire to while still being 
able to devote time to childcare or other duties. We are also 
introducing more flexible work arrangements that allow for 
a variety of workstyles. I believe that when you establish an 
environment for a diverse range of people to thrive, corporate 
value rises as a result.

 We have every intent to keep improving human capital man-
agement, which includes our succession plan, but no man-
agement system is perfect. Knowing this, we will keep an open 
mind as we work day in and day out to refine the system’s 
framework, keeping human rights as the underlying premise of 
the whole system as we make a good work environment better, 
for every person, at any time.

Expanding Recycling to Help the Environment  
and Society

One of our most important stakeholders is society. As we for-
mulate our next medium-term management plan and vision, 
we will ask ourselves where social contribution fits within 
them, what goals to make and what steps we need to take to 
achieve these goals and increase employee engagement and 
motivation. Material issues for ALCONIX are summed up by 
the acronym “H-ESG”—human capital, environment, society, 
and governance. For environmental and social contribution, 
we focus on recycling, utilizing renewable energy, and reduc-
ing plastic waste.
 Regarding recycling, ALCONIX has been engaged in recy-
cling for non-ferrous metals for some time, and I am proud 
to say that our track record and knowledge on the subject 
have earned us a solid reputation in the market. Moreover, 
ALUMINUM & COPPER RECYCLING CENTER CORPORATION, 
a Group company with scrapyards in Osaka and Kitakyushu, 
acquired 27,000 m2 of land in the Wakamatsu Ward of 
Kitakyushu City, with plans to begin operations on this land in 
2025. Many recycling companies are selective when it comes 
to collecting scrap, and ALCONIX is no exception. For example, 

if the non-ferrous metal content in a piece of scrap is 90%, we 
welcome it, but if the content is, say, only 20%, we reject it 
because it would be difficult to extract. This means that there 
are rankings even among scrap—some scrap is regarded as 
gold, some silver, and some bronze. At the new recycling 
center, we as a company will be sorting the waste ourselves 
and will be expanding the scope of what we collect. By collect-
ing more scrap, we can increase our recycling ratio and con-
tribute toward carbon neutrality. By expanding our recycling 
centers, we will be better equipped to meet the specific needs 
of our business partners, increasing the volume of waste col-
lected and sold, and providing value to society in the form of a 
stable supply and lower environmental impact.
 As for utilizing renewable energy, we are making an active 
effort to install solar panels at the Group’s manufacturing and 
recycling facilities. This is another way we are advancing 
toward carbon neutrality. We install solar panels whenever we 
build, expand, or renovate a factory, and work to utilize renew-
able energy as a means to reduce electricity consumption.
 Finally, we reduce plastic waste using our Waterlogic® UV 
water purifiers, which utilize tap water and are available as 
integrated water dispensers, countertop models, and models 
that produce carbonated water. If this type of water purifier 
becomes more widespread, it will reduce the use of plastic 
bottles and other plastic containers, which will help reduce 
plastic waste while also helping to remedy Japan’s 2024 
logistics problem.* I hope these and other activities to 
address the SDGs, as well as our corporate activities, will 
enable ALCONIX to contribute to society.
*  The “2024 logistics problem” refers to the logistical delays that are expected to 

result from two regulations related to truck driver working hours, both of which 
took effect in April 2024.

As CEO, I will be leading the way in our quest 

to realize the future of our dreams.

To Our Stakeholders—Creating Value

I previously emphasized the importance of employees as 
stakeholders, but in essence there is no particular order of 
importance; all stakeholders are important—including share-
holders, business partners, and society. If we are to increase 
our corporate value, I believe we need to pay special attention 
to issues that fall under the H and S of H-ESG, namely, 
respect for human rights, improvement of living and social 
infrastructure, human capital development, and supply chain 
management.
 In terms of shareholder returns, our highest priority is 
maintaining stable dividend payments, and with this in mind, 
we have set a numerical target of 3% or higher for dividend 
on equity ratio (DOE), which we introduced as a key perfor-
mance indicator (KPI) in 2022. As long as profits continue 
to grow, we intend to continue to meet the support of our 
shareholders with a steady stream of shareholder returns.
 As I alluded to in the section on strengths, I believe that 
one of ALCONIX’s defining features is that the Company is 
difficult to sum up in any simple way, since our resources and 
capabilities are not easy to decipher. ALCONIX will effectively 
leverage these tacit and difficult-to-express resources and 
generate new value in a creative way as we head toward true 
integration. In addition, infrastructure that will facilitate inte-
gration within the Group is already being put in place. We will 
be tireless in our continued efforts to ramp up decision-making 
on a variety of matters and make active capital investments 
via our Head Office and Group companies. After five years of 
strengthening our internal control system, we have scaled up 
our foundation for growth to the next level. With a foundation 
in place, supplemented with a stronger Corporate Division 
and upgraded internal controls, now is the time to step up 
our growth, but we must do it in a more comprehensive and 
strategic way. I hope you have high expectations for the 
ALCONIX Group going forward, as we intend to meet them. As 
CEO, I will be leading the way in our quest to realize the 
future of our dreams, and I hope you will continue to support 
us along the way.

Message from the CEO
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The ALCONIX Group’s Value Creation Process

Intellectual Capital Manufactured Capital Human Capital Financial Capital

Social and Relationship Capital

Natural Capital
•  Knowledge of industry trends that sup-

ports strength in networking

•  Manufacturing technology that enables 
micron-level processing and machining

R&D expenses ¥338 million

Manufacturing subsidiaries 39
Capital investment* ¥3,813 million

*  Primarily for enhancing production facilities in the 
Manufacturing segment

Total assets ¥182,890 million

Shareholders’ equity ¥54,304 million

Number of employees  
(consolidated) 3,227
Annual education and training expenses 
(non-consolidated)  ¥16.98 million

Total hours of education and training  
(non-consolidated) 3,332 hours

•  Sales infrastructure cultivated from the 
Company’s founding business of trading

•  Operation of recycling business, a key 
 business since the Company’s founding

•  Use of plant-derived, eco-friendly raw 
 materials (cashew resin-based products)

H
E
S
G

Net sales

¥174,901 million

Ordinary profit 

¥5,447 million

Profit attributable to owners 
of parent 

¥1,598 million

EBITDA 

¥10,253 million

ROE (based on  
shareholders’ equity) 

2.9% 

ROIC (based on 
 shareholders’ equity) 

2.8% 

Earning power per person 
(based on consolidated 
EBITDA) 

¥3.17 million

Promotion of M&As aimed at 
business succession and 
contribution to Japanese 
manufacturing 
 
Enhancement of recycling 
business and promotion of 
a comprehensive recycling-
oriented supply chain

Human Capital
Establish an assignment and training system that 
supports the creative activities of a diverse workforce 
and provide pleasant and productive workplaces

Environment
Operate environmentally responsible businesses 
for the reduction of carbon emissions and the reuse 
of resources

Society
Build stronger ties with stakeholders and take 
actions that show respect for human rights

Governance
Reinforce internal controls with an emphasis on 
frameworks for compliance and risk management

Fiscal 2023

BUSINESS MODEL OUTPUTSTRATEGY OUTCOME

Trading

Manufacturing

Create value through the power of our network  to 
ascertain demand

Maximize value through the power of  
 our technology  to shape demand

Aluminum  
and Copper

Metal 
Processing

Electronic 
and Advanced 

Materials

 

Equipment 
and 

Materials

Social Value

Economic Value

Cooperation and collaboration 
between Group companies

Production technology applied to new 
sectors, paving the way to gain customers 

in markets

Future-facing market analysis and  
development of distribution channels 

driven by trading business

Basic Policy
Engaging in Management That Is Conscious of  

Cost of Capital and Stock Price

Materiality (Material Issues)

Business (Strengths x Business) Model Medium-Term Management Plan 2024

Business Foundation (Governance)

Enhance profitability and  
generate new profit sources

Utilize capital and optimize its allocation

Invest in human capital development

  Next-generation materials 
(batteries and hydrogen 
fuel cells)
  Lightweight and 
 megacasting-related
  Brake materials and parts
  Motor and actuator 
materials
  Automotive thermal sys-
tems, heat exchangers, 
and their various parts
  Rare earths and minor 
metals 

  Semiconductor materials
  Parts for semiconductor 
production equipment (SPE)

  Green aluminum
  Recycling
  Urban mining

Acquisition of new 
companies via M&As

Mobility

Corporate Philosophy 

Create new value and contribute to 
the development of society through 

the transactions of non-ferrous 
metal products

Our Vision

Be a comprehensive 
solution provider for
non-ferrous metals

One-stop services covering everything from 

production to distribution of non-ferrous 

metal materials, parts, and products

1.

2.

3.

Growth Areas (Key Areas for Investment)
Utilizing Well-Established Business Areas

Semiconductor-Related

Circular Economies

INPUT

 P.22–23

Semiconductor- 
Related

Mobility

Circular Economies

Materials
Non-Ferrous Metals

Technology
Metal Processing and 
Inspection Equipment

Human 
Capital
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Building Resilience to Improve Profitability and  
Chart a New Growth Curve

Medium-Term Management Plan 2024 (Fiscal 2024–Fiscal 2026)

The ALCONIX Group’s new medium-term management 
plan is underpinned by basic policies aimed at achiev-
ing two overall goals: 1) build the Group’s resilience 
to improve profitability and chart a new growth curve, 
and 2) pursue management that is conscious of cost 
of capital and stock price while creating a virtuous cycle 
of products, people, and financial and intellectual capi-
tal. Takumi Suzuki, chief strategy officer (CSO) of 
ALCONIX and the person in charge of developing this 
plan, has taken some time to explain what he believes 
are its key parts.

Taking a Proactive Approach: Reframing Key 
Sectors as Growth Areas

For Medium-Term Management Plan 2024, our aim was to 
subdivide our three key sectors of automobiles, semicon-
ductors, and electronic materials and parts, and reorganize 
them according to investment areas for strategic growth. 
We ultimately reframed these key sectors as growth areas, 
namely, “mobility,” “semiconductor-related area,” and 
 “circular economies.”
 To date, our business in both semiconductors and elec-
tronic materials and parts was closely tied to automobile-
related products, blurring the lines between these sectors 

and automobiles. For this reason, we needed a way to more 
clearly assert the Group’s identity and its commitments. 
Therefore, we grouped these activities under the heading 
“mobility,” which covers any and all mobility-related busi-
ness, be it related to non-ferrous metals, electronic materi-
als and parts, semiconductor-related business, or even 
next-generation materials involving megacasting*—all of 
which are relevant to the question of what the Group can 
do in relation to the next generation of automobiles.
 We reframed semiconductors as  “semiconductor-related” 
growth areas to cover semiconductor materials and compo-
nents, as well as products related to front-end and back-end 
processes for semiconductor production, all of which are 
handled by our Trading and Manufacturing segments. In this 
way, “semiconductor-related” covers both semiconductors 
and semiconductor manufacturing equipment.
 That leaves the third growth area, “circular economies.” 
To resonate with our Management Principles, specifically 
to “conduct environmentally sound business,” we have 
reframed the production and resource supply network as 
part of this category, referring to aluminum and copper pro-
duction with a significantly reduced environmental impact 
at the smelting stage, made possible through recycling or 
the use of renewable energy. This is well suited to meet 
 customer demand for green materials (recycled materials), 
which have come to the forefront in recent years.
 We defined our previous key sectors as a way to organize 
businesses acquired through M&As according to their vari-
ous functions within the production process, categorizing 
them into sectors based on their final products and cus-
tomer base. To make categorization easier to understand 
and reflect the current state of our business, in Medium-
Term Management Plan 2024, we have redefined growth 
areas under the theme of materials and manufacturing 
(technology), two fields we excel in. Our aim was to show 
how we effectively utilize the strengths in materials and 
manufacturing and turn them into new value over the 
medium to long term.
*  Megacasting is an aluminum die-casting technology that allows the entire body of an 

electric vehicle to be molded as a single unit.

New Business Development as an Extension of 
Existing Businesses

We have expanded our business domains by promoting M&As. 
What matters now is how we take the breadth of experience 
built up through those endeavors and direct it toward future 
growth. Our expenses will keep rising as interest rates and 
the costs of labor and logistics increase. We are at a point 
in time that requires management to be conscious of cost of 
capital and stock price, and if business does not grow at a 

rate that exceeds these rising costs, we will be unable to 
increase corporate value.
 Put simply, we need to review our portfolio with an empha-
sis on CAGR (compound annual growth rate). To that end, our 
fundamental approach will be to improve profitability in exist-
ing businesses while striving for financial efficiency, with 
return on invested capital (ROIC) as our primary indicator. To 
determine which new businesses to pursue, we will prioritize 
options that derive from existing businesses and can make 
the most of our current management resources. Then, we will 
consider whether these potential new businesses can gener-
ate corporate value in the future. From there, we will keep 
making well thought-out choices for our business to grow 
while filling in gaps in our existing services. Our policy is to 
enter new domains using strengths cultivated thus far, an 
approach that I believe will curtail risk. Expanding into com-
pletely new areas means that there is little experience in risk 
control. Therefore, I believe the more appropriate course of 
action for developing new businesses and portfolio manage-
ment is to treat new businesses as extensions of our existing 
ones and achieve major business growth that way.

Crafting a Growth Strategy with a  
Long-Term Perspective

Medium-Term Management Plan 2024 will continue to 
follow a rolling format as with previous plans, but we will 
discuss whether to maintain this format going forward. In 
times of rapid change and uncertainty, I believe that there 
is less meaning in making overly detailed short-term plans. 
Setting an overall direction for the Company from a long-
term perspective while following a strategy that stresses 
agility makes it easier to control risks and, together with 
our sustainability strategy, provides an easy-to-understand 
benchmark for measuring corporate value—so I believe a 
more long-term strategy suits ALCONIX well. Bearing this 
in mind, a task force rooted in the Corporate Planning 
Department has already taken the general lead in the pro-
cess of developing the next medium-term management plan 
and vision. To construct an effective strategy, it is important 
to stay mindful of how to control risk and how to devise a 
plan to make the most of resources allocated to risk man-
agement. Since there is no growth without risk, I believe 
investors are more willing to invest in companies with the 
ability to identify risks and manage them properly.
 As we continue moving forward with current short-term 
strategies, I, as CSO, will be engaged in developing a long-
term management plan—the road map that will direct us 
toward business growth—with the aim of realizing the future 
of our dreams, one step at a time.

MESSAGE  
FROM THE CSO

Takumi Suzuki
Director, Senior Managing  
Executive Officer and CSO
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The ALCONIX Group formulates rolling medium-term management plans that are updated annually and promotes dynamic strate-
gies that facilitate medium-term growth. To better achieve sustainable growth, we have developed a long-term vision for the future, 
which involves the implementation of medium- to long-term growth strategies. In addition, we have laid out three strategic growth 
areas in Medium-Term Management Plan 2024 to move forward with a more long-term perspective.
 Of these areas, “semiconductor-related” and “mobility” comprise arterial industries that process natural resources to produce 
products and other commodities, whereas “circular economies” engages with venous industries that collect waste products from 
items produced by arterial industries, which are reprocessed or redistributed back to manufacturers. As a result, each area plays a 
vital role within the Group’s growth strategy to create a circular value chain in the form of a loop of connecting, creating, and recy-
cling materials and technologies. Moreover, these are areas in which the ALCONIX Group will be able to utilize its strengths to the 
fullest, maximize its potential, and expand the scope of the value it can provide.

The ALCONIX Group has long been involved in several facets of the semiconductor market, from supplying materials for front-end, 
back-end and surface mounting processes, to parts for semiconductor production equipment (SPE). The current line of thought is 
that demand for semiconductors will continue to rise to accommodate AI, data centers, and automobiles. With the move toward more 
sophisticated parts integral to front-end processes and higher integration occurring in the back end, the demand for more precise 
processing overall will continue to strengthen. We are also exploring the use of our Corporate venture capital (CVC) fund to invest in 
new wafer materials, bolstering the Group’s foundation in semiconductor-related growth areas, and remaining in stride with techno-
logical advances and innovations.

Secondary Batteries for Automobiles

In addition to materials for the batteries themselves, the 
ALCONIX Group also handles materials for the battery exterior 
and mechanical parts.
 The market for lithium-ion batteries is growing, particularly in 
the area of mobility. This is due to the increasing adoption of EVs, 
PHEVs,*1 and other new energy vehicles (NEVs). The expectation is 
that this trend will lead to the development of high-performance 
batteries with greater capacity and rapid charging capabilities. 
Within the ALCONIX Group, battery materials are handled by the 
Electronic and Advanced Materials Business and ADVANCED 
MATERIAL JAPAN CORPORATION (AMJ) under the umbrella of 
the Trading segment, while SOODE NAGANO CO., LTD., which 
operates within the Manufacturing segment as part of the Metal 
Processing Business, processes metal parts. ANDEX Co., Ltd.*2 

also plays a role in the material recycling process. With the  
 lithium-ion battery market primed for such significant growth, we 
are committed to building up our business accordingly.

Heat Exchangers (Thermal Management Systems)

Thermal management systems are essential for mobility since 
they affect vehicle performance. Thermal management systems 
are used for air-conditioning equipment, radiators and other in-
vehicle heat exchangers, and housing materials that cover and 
protect EV batteries and motors. Non-ferrous metals are valued 
highly for their excellent thermal conductivity and cost perfor-
mance, making this an area in which the Group can demon-
strate its greatest strengths. As NEVs become more 
widespread, the number of main motors and on-board batteries 
required per vehicle is increasing, necessitating more complex 
heat exchangers. Improving thermal efficiency has a direct 
impact on reducing power consumption and helps extend driv-
ing range; as a result, a variety of new parts and processed 
products are being developed to that end. In addition to their use 
in the mobility domain, thermal management systems are also 
used in  air-conditioning equipment including air conditioners, 
 refrigerators, and freezers.
 Relevant businesses and companies within the Group 
include the Aluminum and Copper Business, a part of the 
Trading segment, which handles materials such as copper 

tubes and plates, aluminum tubes and plates, and titanium 
roll flat products, and the Metal Processing Business, a part of 
the Manufacturing segment, specifically FUJI PRESS CO., 
LTD., which manufactures high-precision stamped parts, and 
FUJINE INDUSTRY CO., LTD., which manufactures parts for air 
conditioners. We will continue to enhance our capabilities in 
areas related to thermal management systems to ensure we 
are well attuned to any new developments in the market for 
these systems and to meet customer needs in good order. 

The ALCONIX Group’s Medium- to Long-Term 
Growth Strategies 

Defining the ALCONIX Group’s Purpose and Developing Its Vision

The ALCONIX Group is working to initiate a value chain in which we generate a loop of connecting, creating, and recycling 
materials and technologies and help create a sustainable society in the process. Many of the materials and products that the 
Group handles and manufactures have yet to find mainstream use, but we take pride in knowing that all of these materials and 
products are intended to enrich the life of someone, somewhere, some day. To date, the Group has not only handled and manu-
factured materials and products but has also leveraged M&As to ensure that companies can carry on with their operations and 
keep evolving their technologies, while also working to deepen ties with local communities. Moving forward, we will continue to 
bring together people, resources, and technologies from across the Group, freely and without limit, to draw the future of our 
dreams—meaning, our dreams and the dreams of our stakeholders. To communicate this sentiment throughout the Group, we 
have answered the call from senior management and have taken it upon ourselves to define a new purpose and develop a new 
vision for the Group as we forge ahead.

  Semiconductor-RelatedStrategy 1

2022 2030

794.9

2,143.5

  MobilityStrategy 2

S P E C I A L 
F E A T U R E

*1  Plug-in hybrid electric vehicles. Refers to hybrid vehicles equipped with  
a high-capacity battery and external charging capabilities

*2 HONG KONG ANDEX ELECTRONIC MATERIAL CO., LTD. 
*3 Lithium-ion batteries, nickel-hydrogen batteries, next-generation batteries 
*4 Produced in-house based on external materials

Trading Segment

Trading Segment

Trading Segment

Trading Segment

Trading Segment

Trading Segment

Trading Segment

Trading Segment

Manufacturing  
Segment

Manufacturing  
Segment

Manufacturing  
Segment

Manufacturing  
Segment

Manufacturing  
Segment

Manufacturing  
Segment

Manufacturing  
Segment

Manufacturing  
Segment

1  Front End: Cleaning, Deposition, Etching, etc.

2  Back End: Mounting, etc.

3  Surface Mounting

2  Back End: Rewiring Layer Formation

Growth in Market for Secondary Batteries*3 for Automobiles*4 (Billion yen)

CAGR: 13.2%

Semiconductor 
Materials

Semiconductor 
Materials

Semiconductor 
Materials

Semiconductor 
Materials

SPE Parts

SPE Parts

SPE Parts

SPE Parts

Semiconductors attached to lead frames*1

Ball grid array (BGA) 
semiconductors*2

*1  Semiconductors with metal leads that connect to external wiring
*2  Semiconductors soldered to a printed circuit board (without metal leads)

Conceptual image of items with 
parts handled by ALCONIX

(Outlook)
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 Summary of Fiscal 2023
Fiscal 2023 was a year marked by harsh business conditions, owing to low prices for non-ferrous metals. This was particularly 
apparent in nickel prices, which continued to drop throughout the year. In addition, the semiconductor industry suffered as invento-
ries were utilized at a rate lower than expected due to a delayed recovery in demand, which caused a slowdown in shipments related 
to semiconductor production equipment (SPE) and chip mounting equipment. Over the course of the year, we made growth invest-
ments in our existing businesses. Specifically, two of our Group companies, SOODE NAGANO CO., LTD. and UNIVERTICAL LLC, 
established new overseas factories in the U.S. and China, respectively. Also, ALUMINUM & COPPER RECYCLING CENTER 
CORPORATION made domestic capital investments, relocating its Kitakyushu branch and constructing new buildings.

 Initiatives to Tackle Core Issues (Results and Issues)
Knowledge sharing and collaboration between sales and engineering personnel led by the Business Strategy Department

(Billion yen)

Fiscal 2022 Fiscal 2023

Results Results YoY Change Initial Forecast Results vs.  
Initial Forecast

Pr
of

it 
ta

rg
et

s Net sales 178.3 174.9 –1.9% 186.0 –11.1

Operating profit 8.3 5.4 –34.9% 8.4 –3.0

Ordinary profit 8.1 5.4 –33.4% 8.2 –2.8

M
an

ag
em

en
t b

en
ch

m
ar

ks EBITDA 13.2 10.2 –22.6% 12.8 –2.6

Return on equity (ROE) 10.5% 2.9% –7.6pp 9.8% –6.9pp

Return on invested capital 
(ROIC) 4.6% 2.8% –1.8pp 4.5% –1.7pp

Dividend on equity (DOE) 3.0% 3.0% — 2.9% +0.1pp

Medium-Term Management Plan 2023 in Review

ALCONIX
Reorganization of 

the Corporate 
Planning 

Department, estab-
lishment of the 

Business Strategy 
Department

Stronger Groupwide 
collaboration

ALCONIX Group

Portfolio 
Companies

CVC Fund

Company

A

Company

B

Company

C

  Implemented measures to improve capital efficiency that include 
reducing investment securities and utilizing a cash management 
system (CMS) to optimize cash and deposits 

  Reduced interest-bearing debt and strengthened controls for invested capital 
  Improved working capital turnover 

  Made decision to revise the basic policy of the internal control system 
in line with current Group conditions
  Improved employees’ understanding of compliance by distributing 
handbooks and enhancing training 
  Reviewed the Group’s management system and its system for  
reporting to management to strengthen governance

 Creating separate measures to improve ROIC 
 Increasing efforts to improve investment efficiency 
 Generating free cash flows for growth investments

  Reviewing the composition and operations of each committee to  
stimulate discussion and improve operational efficiency
  Building a foundation for collecting, compiling, and analyzing  
non-financial information across the Group
  Enhancing risk management by mapping out the risk management 
system and reassessing controls and resource allocation

Initiative 1.  Reinforce Financial Structure

Initiative 3.  Strengthen Governance

Results

Results

Future Initiatives

Future Initiatives

M E D I U M - T E R M  M A N A G E M E N T  P L A N

(Million yen) (Million yen)

The Role and Duties of the Business Strategy Department
  Supporting the development and operation of the Group’s  
internal control system 
  Attending board meetings of Group companies (excluding  
overseas subsidiaries) and providing management advice
  Deliberating on and coordinating Group applications for approval 
  Making proposals, planning, negotiating, and implementing and 
managing organizational restructuring (M&As, CVC funding, etc.) 
and other investment-related activities 
  Coordinating briefing sessions for Group companies’ audit & super-
visory boards

Knowledge Sharing and Collaboration Event—Activities and 
Discussion Topics
  Each Group company explained its strengths and issues, and shared key 
customer information in line with presentation materials. 
  During the discussion session, various useful suggestions and proposals 
were put forth by Group companies. The topics covered included imple-
mentation of a data sharing platform to manage customer inquiries and 
other common issues across the Group.

Note:  We will continue to hold regular events in pursuit of Group synergies.

FY2022FY2021 FY2023

33,712

156,286

11,009178,333

8,176

174,901

5,447

33,712 4,273
41,418

3,601

30,144

1,740
59,614 2,032

65,861

1,171

70,561

95535,775

1,245
41,783 99842,672 300

27,184
3,449

29,269 2,41631,523 2,465

 Electronic and Advanced Materials  Aluminum and Copper  
 Equipment and Materials  Metal Processing

 Electronic and Advanced Materials  Aluminum and Copper  
 Equipment and Materials  Metal Processing

 Note: Figures may not align exactly due to rounding adjustments.

Net Sales by Segment Ordinary Profit by Segment

We currently develop three-year medium-term management plans on a rolling basis, meaning that we revise our plans every 
year. This ensures that we are able to mount a flexible response in times when the external environment that affects our business 
is opaque and uncertain or the industries we engage in undergo changes.

FY2023FY2022FY2021

  Raising starting salaries for new graduates and increasing base pay 
for non-managerial employees
  Enhancing employee incentive plan
  Implementing self-directed learning pragram
  Implementing an education and training program that optimizes the 
skills of all Group employees
  Continuing to promote the active participation of women
  Promoting diversity and flexible workstyles to help employees balance 
their childcare and nursing care duties

Initiative 2.  Upgrade Human Capital
Results Future Initiatives

  Unified clerical and career-track positions in July 2023
  Increased base pay in line with the rising cost of living and the 
Company’s medium- to long-term growth
  Education and training expenses per person: ¥79,000; training hours 
per person: 15.5 hours/year
  Increased the ratio of women in managerial positions to 6.4%
  Reduced the gender pay gap to ¥83.8* for managerial employees, 
¥86.7* for non-managerial employees, and ¥56.4* for all employees

* The amount women make for every ¥100 that men make
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Medium-Term Management Plan 2024

ROIC as the Key to Management That Is Conscious of  

Cost of Capital and Stock Price

Medium-Term Management Plan 2024 lays out two main goals: 1) build the Group’s resilience to improve profitability and chart a new 
growth curve, and 2) pursue management that is conscious of cost of capital and stock price while creating a virtuous cycle of products, 
people, and financial and intellectual capital. To achieve these goals, we have set a number of basic policies and identified key issues.

  Portfolio Management That Ensures Resilient Profitability
We plan to examine the viability of 
each business in our portfolio based 
on ROIC and market growth rate. 
From there, we will focus invest-
ments on high-profit businesses 
while restructuring low-profit ones. 
As we move forward, we will develop 
a strategic road map for Groupwide 
growth to build a shared under-
standing for creating synergies and 
to further cultivate collaboration 
among Group companies.

  A Human Resource Strategy in Line with Our Business Strategy
We will invest in our people by iden-
tifying the abilities we need to carry 
out our business strategies and pro-
viding these people with opportuni-
ties to acquire and demonstrate 
these abilities, starting from 
recruitment through to training and 
beyond. As an additional safeguard 
against labor shortages, we will 
invest in facilities, IT, and other 
labor-saving measures while con-
tinuing to ensure safety.

TOPICS

TOPICS

  Merger and Reorganization of MARKTEC CORPORATION  
and TOHOKU CHEMICAL INDUSTRIES, LTD.

As part of our efforts to reorganize Group companies, in May 2024 we merged and reorganized MARKTEC 
CORPORATION and TOHOKU CHEMICAL INDUSTRIES, LTD., two companies in the Equipment and 
Materials Business. These two companies have worked in collaboration on several production technologies, 
including chemical synthesis, powder processing, and particle dispersion, and this merger will enable the 
post-merger company to take on a wider range of contracts for the development and production of chemical 
products. Aside from this benefit and a stronger management system, we expect other synergies to arise 
from this merger. For instance, we plan to leverage MARKTEC’s sales infrastructure in domestic and over-
seas markets to increase the sale of products with high added value and increase profitability as a result. 

 CVC Team Catapult
Team Catapult is a CVC project team and part of the Business Strategy Department that holds monthly 
meetings for discussing corporate venture capital (CVC). These meetings transcend sales divisions and job 
titles, providing a space for open discussion on the latest R&D, material technologies, and commercial 
knowledge. The interaction between experienced senior members and junior members enables each group 
to inspire the other, which we believe will generate a ripple effect that creates new businesses, strengthens 
collaborative ties between departments, and also helps members develop their competitive skills.

ROICLow

High

High

Link

Link

M
ar

ke
t G

ro
w

th
 R

at
e Improve profitability

Define strategic objectives
Expand business 

investment

Maintain market share and 
profitability

Restructure businesses
Create synergies

Profitability

Capital Efficiency

Human Resource Strategy

Conduct Groupwide cash management using a 
cash management system (CMS) 

Reduce cross-shareholdings

Optimize working capital

Restructure low-profit businesses 
Asset liquidation, etc.

Strengthen existing businesses  
Develop new demand in peripheral fields

Strengthen Group management 
Conduct capital investment, pursue synergies through 
intra-segment integration and reorganization

Conduct new M&As  
Generate synergies

Utilize corporate venture capital (CVC) and  
start new businesses 
Discover new products and services

1   Improve work-
ing capital 
turnover

2   Reduce cash 
and cash 
equivalents

1   Increase sales
2   Lower cost of  

sales ratio

Increase 
ROIC

Enhance 
 operating 

 profitability of 
existing 

businesses

Create  
profitability by 

investing in new 
businesses

Reduce invested 
capital in existing 

businesses

Restructure low-
profit businesses

=

Business strategy to enhance 
and create profitability

Financial strategy for  
utilizing capital and  

segm
ented optim

ization

Business Restructuring
•  Sale of fixed assets in Japan and over-

seas; organizational restructuring 
•  Integration and reorganization within seg-

ments to facilitate anticipated synergies

Synergies within Group
•  Groupwide employee job rotation  

and shared use of Group facilities 
•  Establishment of a collaborative rela-

tionship within the Manufacturing seg-
ment (promotion of automation, etc.) 

•  Promotion of knowledge sharing and col-
laboration between sales and engineer-
ing personnel across Group companies

Enhancing  
training  
system

•  Senior management candidate training
•  Training programs at Group companies 
•  DX human capital development and SX 

training

•  Promote knowlege sharing and collabora-
tion within the Group

•  Appoint junior members to CVC endeavors
•  Promote use of the job application 

program
•  Promote women to management positions

Providing  
the right 

opportunities

  Strategic Growth Investments for Sustainable Growth
Under Medium-Term Management Plan 
2024, we have positioned three sectors—
mobility, semiconductor-related, and circu-
lar economies—as targets for strategic 
growth investments. This decision was 
made to respond to changes in social struc-
ture and demand and technological innova-
tion while making full use of our knowledge 
of non-ferrous metals and other materials, 
plus the technology we have developed in 
metal processing and inspection equipment. 
Using these three sectors as a guide, we 
will take steps to invest actively in new mar-
kets and product domains. These moves 
will initiate a loop of connecting, creating, 
and recycling materials and technologies 
and help create a sustainable society in 
the process.

N E W  M E D I U M - T E R M  M A N A G E M E N T  P L A N

Circular Economies
Expand the scope and scale of our recycling business

•  Green aluminum
•  Recycling
•  Urban mining

Mobility

Provide materials, parts, and 
services in line with evolving 
technological innovation
•  Next-generation materials  

(batteries and hydrogen fuel cells)
•  Lightweight and megacasting-related 
•  Brake materials and parts
•  Motor and actuator materials
•  Automotive thermal systems, heat 

exchangers, and their various parts
•  Rare earths and minor metals

Critical Skills Sought by ALCONIX

A Training System That Maximizes the Skills of All Employees to Execute Strategies

1.
Forward-looking 

 management skills

2.
Ability to create new 

businesses

3.
Background in and  

knowledge of DX*1/SX*2

Education  Based on ALCONIX’s “Three Keys”—
Compensation, Education, and Opportunity Opportunity  Based on ALCONIX’s “Three Keys”

Materials
Non-Ferrous Metals

Technology
Metal Processing and 
Inspection Equipment

Utilizing  
Well-Established 
Business Areas

Implement a system that can respond 
to growing demand

•  Semiconductor materials
•  Parts for semiconductor 

production equipment (SPE)

Semiconductor-
Related *1 Digital transformation *2 Sustainability transformation
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Management That Is Conscious of Cost of 
Capital and Stock Price—Our Policy for Capital 

Allocation and Shareholder Returns

Regarding cash flow allocation, we plan to allocate approxi-
mately half of our cash flows from operating activities over the 
next three years toward growth investments in order to accel-
erate future growth. As always, we will continue to pursue 
M&As actively, focusing on niche manufacturing companies 
with strong technological capabilities. We use ROIC as our 
yardstick for investment decisions, with a strong emphasis on 
capital efficiency.
 We will also promote investments through the corporate 
venture capital (CVC) fund we established in 2021 as an 
 important medium- to long-term measure toward a new stage 
of growth.
 As for dividends for fiscal 2023, we increased the annual 
dividend to ¥55.0 per share, which is ¥1.0 higher than our 
most recent forecast. Our basic policy regarding shareholder 
returns is to provide steady dividends paid in full. We have 
set a numerical target for dividend on equity (DOE) of 3% or 
higher, and we will continue to provide stable shareholder 
returns going forward.

To Our Stakeholders

Our price-to-book ratio (P/B ratio) is currently below 1.0, a 
 situation we treat seriously. To address this, we will steadily 
advance measures that include ROIC management and the 
provision of appropriate shareholder returns. We will also 
make every effort to win the approval of our shareholders and 
investors by offering a clear and detailed explanation of our 
growth strategy as part of our IR activities. Additionally, as 
CFO, I will be particularly focused on maintaining a sound 
financial position and strengthening governance, with a mind 
toward having a system that enables us to raise the funds 
necessary for growth, and do so quickly.
 The CFOs of today have to be more than financial experts—
a good CFO needs to have an active hand in sustainability-
related tasks, such as quantifying and disclosing non-financial 
information. I am no exception. Therefore, I intend to provide 
more detailed and accurate information about non-financial 
information, including information related to the recycling 
business for non-ferrous metals, a current focal point. At 
the same time, I want to take in any feedback offered up and 
reflect it in our efforts.
 With this in mind, I will continue to cherish every chance to 
engage in dialogue with our stakeholders and work with other 
members of the Group toward the medium- to long-term 
growth of ALCONIX.

Numerical Targets for Medium-Term Management Plan 2024

Fiscal 2023
(Results)

Fiscal 2022
(Results)

Fiscal 2024
(Outlook)

Fiscal 2025
(Plan)

Fiscal 2026
(Plan)

2.6

1.2

2.5

5.7

2.3

0.6
1.6

3.7

2.2

0.4
1.3

3.3

1.7
0.3
0.9

2.4

3.6

8.1

5.4

7.2
8.2

12.0

1.1
0.9

2.4

 Electronic and Advanced Materials  Aluminum and Copper 
 Equipment and Materials  Metal Processing

Note: Figures may not align exactly due to rounding adjustments.

Capital AllocationOrdinary Profit Plan by Segment

(Billion yen)

Fiscal 2023
Fiscal 2024–Fiscal 2026

Investment 
Breakdown Funding Explanation

Investment
4.0 

Effective use of capital 
•  Reduce 

cross-shareholdings 
 
Fundraising/ 
Loan repayment
•  Improve CCC* 
•  Improve consolidated 

loan and deposit 
balance

•  Enhance financial 
soundness (from an 
external rating 
perspective)

 
Growth and mainte-
nance investment
•  M&As
•  Expansion of existing 

business domains
•  Human capital 

investment
•  Capital investment 

(new and 
maintenance-based) 

 
Shareholder returns 
•  DOE of 3% or higher

Effective use 
of funds 

Fundraising
5.0

Operating  
cash flow

40.0 

Growth 
investment
20.0–24.0 

Maintenance 
investment
10.0–14.0  

Shareholder 
returns
5.0–7.0 

Loan repayment
2.0 

* Cash conversion cycle

(Billion yen)

Renewed growth

Progress of Our Medium-Term  
Management Plan 

(Results and Issues in Fiscal 2023, and Outlook for Fiscal 2024)

We ended fiscal 2023 with consolidated net sales of ¥174,901 
million, down 1.9% year on year, operating profit of ¥5,463 mil-
lion, down 34.9% year on year, and ordinary profit of ¥5,447 mil-
lion, down 33.4% year on year. Furthermore, profit attributable 
to owners of parent fell 70.9% year on year, to ¥1,598 million, 
due to extraordinary losses, which included recording an allow-
ance for doubtful accounts in China and the recognition of 
expenses for structural reforms at one of our subsidiaries. 
Although semiconductor manufacturing equipment businesses 
and automobile-related businesses performed well, we were 
fraught with falling prices for nickel and other non-ferrous 
metals, sluggish demand for smartphones, and rising costs 
in the manufacturing sector. Altogether, this harsh business 
environment led to a drop in profits compared with the previous 
fiscal year and caused us to fall short of our plans.
 In fiscal 2024, we expect semiconductor-related busi-
nesses to remain strong and the demand for smartphones 
to recover gradually, starting from the second half of the year. 
The non-ferrous metals market appears to have bottomed out 
recently, so I anticipate that the downturn in fiscal 2023 will 
have a limited negative impact in fiscal 2024. Compared with 
fiscal 2023, and assuming these conditions, for fiscal 2024 we 
project a 5.8% increase in consolidated net sales, to ¥185,000 
million, a 31.8% increase in operating profit, to ¥7,200 million, 
a 32.2% increase in ordinary profit, to ¥7,200 million, and a 

181.6% increase in profit attributable to owners of parent, to 
¥4,500 million.

Financial Strategy for Group Growth 

Our financial strategy is aimed at medium- to long-term 
growth, which means it must ensure that profitability exceeds 
cost of capital. ALCONIX’s weighted average cost of capital 
(WACC)* stands at around 5%. Therefore, under our current 
medium-term management plan, we are aiming for a return 
on invested capital (ROIC) of 6% or higher, exceeding WACC. 
In addition, we are aiming for a return on equity (ROE) of 12% 
or higher.
 To improve ROIC, we need to boost profitability and improve 
capital efficiency. On the topic of boosting profitability, we 
intend to raise profits by flexing our Group synergies. 
Furthermore, I expect additional investment in our existing 
companies to contribute to profits as well. On the back of 
these efforts, we are planning to record ordinary profit of 
¥12,000 million in fiscal 2026, the final year of Medium-Term 
Management Plan 2024.
 To improve capital efficiency, we plan to reduce cash and 
deposits by ¥6,000 million over the next three years by utilizing 
our cash management system (CMS), which was introduced in 
fiscal 2022, the same year I became CFO. We will also reduce 
investment securities by ¥5,000 million and working capital by 
¥9,000 million, with the hope that these improvements to our 
balance sheet will lead to a higher ROIC.
* The weighted average cost of capital (WACC) estimated by ALCONIX

MESSAGE  
FROM THE CFO Nobuhiko Takahashi

Director 
Executive Officer and CFO
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Automobiles

Semiconductors

Electronic Materials and Parts

Our Businesses

Electronic and  
Advanced Materials
The Electronic and Advanced Materials Business deals in compound 
semiconductors, crystal materials, non-ferrous metals, and other core 
components for electronic parts and batteries in items that include 
information terminals (smartphones, tablets, etc.), green vehicles (EVs 
and hybrid vehicles, etc.), and IT equipment. In addition, the business 
also deals in minor metals essential for improving the functionality of 
these items. As the channels essential to stably acquiring these compo-
nents and materials become more diverse, the business is working to 
find new procurement sources.

The Aluminum and Copper Business is made up of a products segment and a 
raw materials segment. The products segment is ALCONIX’s founding business 
and involves the distribution of rolled aluminum products and copper products to 
highly regarded manufacturing companies with which the Group holds distribu-
tion rights, for use primarily in automobiles, home appliances, and semiconduc-
tors. The raw materials segment handles the distribution of recycled and 
renewed non-ferrous metals, mainly dealing in aluminum and copper scrap for 
automobiles, ingots of recycled aluminum, magnesium ingots, and metal silicon.
We are striving to expand business related to decarbonization and recycling, 
both of which have garnered considerable attention, and create new busi-
nesses through investment and collaboration between Group companies.

The Equipment and Materials Business continues to grow as a key ele-
ment for increasing Group revenue and is made up of manufacturing 
subsidiaries that have joined the Group through M&As. This business 
deals primarily with equipment used to inspect and measure a variety 
of parts and products and materials used in the automobile and semi-
conductor sectors.

The Metal Processing Business utilizes some of the best manufactur-
ing, measuring, and analysis equipment in Japan, operated by its highly 
skilled people to produce a wide range of processed parts for use in 
smartphones, tablets, and automobiles as well as in the aerospace 
sector. We are also working to draw on the processing capabilities 
we have developed within this business thus far to expand into other 
industrial equipment sectors. 

Aluminum and Copper

Equipment and Materials

Metal Processing

ALCONIX has taken steps to optimize its business portfolio in line with the rapidly changing 
times. Founded as a trading company specializing in base metals such as aluminum and copper, 
it has since utilized M&As to enter the manufacturing industry. As a result, ALCONIX has put 
itself in a unique position among non-ferrous metal trading companies in that it possesses both 
trading and manufacturing capabilities. We will continue to leverage this unique position to 
expand our business and further contribute to the development of greater society.

Net Sales

Net Sales

Net Sales

Net Sales

Ordinary Profit

Ordinary Profit

Ordinary Profit

Ordinary Profit

FY2021

FY2021

FY2021

FY2021

FY2021

FY2021

FY2021

FY2021

FY2023

FY2023

FY2023

FY2023

FY2023

FY2023

FY2023

FY2023

FY2022

FY2022

FY2022

FY2022

FY2022

FY2022

FY2022

FY2022

33,712

59,614

35,775

27,184

4,273

2,032

1,245

3,449

(Million yen)

(Million yen)

(Million yen)

(Million yen)

(Million yen)

(Million yen)

(Million yen)

(Million yen)

41,418

65,861

41,783

29,269

3,601

1,171

998

2,416

30,144

70,561

42,672

31,523

1,740

300

955

2,465

Existing 
Business Domains

Materials
Non-Ferrous Metals

Technology
Metal Processing and 
Inspection Equipment

Lead frames 
(for semiconductors)

Automobiles 
(body)

Automobiles 
(plating, friction 

modifiers)
Automobiles 

(driving parts,  
prototype parts)

Motorcycles  
(aluminum 
frames, etc.)

Aircraft  
(structural parts)

Aluminum cans

Air conditioners 
(copper tubes)

Semiconductors 
(PWB plating)

Steel 
(marking equipment)

Construction 
materials (plating 

materials)

Power plants 
(non-destructive 

testing)

Radio wave 
absorbers

Smartphones, 
tablets

Aircraft 
(engine parts)

Air conditioners 
(heat exchangers, various parts)

Semiconductors 
(chip mounters, semiconductor  

production equipment)

Materials for 
EVs and FCVs

Nickel (materials for 
steel manufacturing)

Materials for  
batteries  

(for vehicles, 
 IT devices, etc.)

·  ADVANCED MATERIAL JAPAN 
CORPORATION

·  HONG KONG ANDEX ELECTRONIC 
MATERIAL CO., LTD.

·  ALCONIX CASTLE METALS AND 
CHEMICALS SDN. BHD.

Group Companies Group Companies

·  HAYASHI METAL CORPORATION
·  ALCONIX MITAKA CORPORATION
·  ALUMINUM & COPPER RECYCLING 

CENTER CORPORATION
·  HEIWA KINZOKU CO., LTD.
·  AC METALS CORPORATION

·  UNIVERTICAL LLC
·  TOKAI YOGYO CO., LTD.
·  MARKTEC CORPORATION
·  TOHOKU CHEMICAL INDUSTRIES, LTD.
·  FUJI CARBON MANUFACTURING CO.

·  OHKAWA CORPORATION
·  OHBA SEIKEN CO., LTD.
·  FUJI PRESS CO., LTD.
·  FUJI ALCONIX MEXICO S.A. de C.V.
·  FUJINE INDUSTRY CO., LTD.
·  JUPITER INDUSTRY CO., LTD.
·  SOODE NAGANO CO., LTD.
·  Sakamoto Electric Mfg. Co., Ltd.

Smartphones, 
tablets

Materials for 
IT devices

Electronic and 
Advanced Materials

Aluminum and 
Copper

Metal  
Processing

Equipment and 
Materials

Group CompaniesGroup Companies
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Electronic and Advanced Materials

Equipment and Materials

Aluminum and Copper

Metal Processing

VRIO Analysis

  Demand for our commodities on the rise precipitated by the rapid 
pace of digitalization and the resulting uptick in technological 
innovation
   Highly regarded services, which include the provision of a stable 
supply of high-performance items and feature high growth 
potential
   Growing demand for the base metals we deal in such as nickel 
and tin, as well as minor metals and rare earths used in energy-
saving motors and electronic devices stemming from the elec-
trification of automobiles, the increase in new energy vehicles 
(NEVs), and greater demand for digital equipment

  Niche commodities, commodities for niche markets, and a 
 distinct business model
  Involvement in a wide range of industries
  Rapid understanding of market trends thanks to a wealth of 
 customer information

  Variety of equipment at hand ranging from large to small, encom-
passing cutting, grinding, and stamping capabilities
  Highly diverse precision machining capabilities that cover a range 
of metals including aluminum, copper, iron, and stainless steel, 
as well as specifications that range from thin plates to thick 
plates and plates to bars 
  Full range of high-precision measuring equipment

  Large market share in the electronic parts, semiconductors, and 
batteries sectors, as well as in materials for niche technology 
sectors
  Investment in growth areas to increase profits as a safeguard 
against fluctuations in demand for nickel, tin, rare earths, and 
other materials
  Investment in companies on the cutting-edge of innovation in 
materials technology via our CVC fund

  Investment capabilities on a scale not possible for individual 
Group companies to conduct on their own
   Ability to provide solutions below the threshold of profitability for 
large companies thanks to our portfolio of small and medium-
sized companies
   Each Group company having its own overseas network

  Deep well of customer information built up by each Group 
company
   Knowledge sharing and collaboration within the Group that 
 facilitates the exchange of technology
   Internal value chain that provides the basis for one-stop services

  Long list of successes doing business with major domestic manu-
facturers of copper products, electrical wire, smelters, rolled 
 aluminum products, construction materials, and a variety of 
other items

  Large shares in markets with few competitors
   Ease of maximizing profits
   Capability to handle small-lot, high-mix production

  Technological capabilities in highly specialized fields such as bat-
tery parts for EVs, hydrogen engine parts, and medical robots
  Craftspeople that are highly adept at precision machining
  Services that cover a wide range of processing methods

  Systematic accumulation of a wealth of knowledge about market 
structure and product characteristics

  Wide-reaching customer base and industry network in materials 
technology

  Ability to accurately grasp customer needs, develop a plan, and 
offer solutions in line with customer values

  Stellar information services, raw material procurement, and sales 
capabilities thanks to extensive product knowledge and supply–
demand balance analysis

  Collaborative ties with the ALCONIX Head Office and the 
Company’s Trading segment

  Strong potential for synergies with Group companies in the Metal 
Processing Business

  Promotion of testing services through the use of the Group’s test-
ing facilities

  Financial backing from the ALCONIX Head Office
  Manufacturing hubs spread across a wide area and with equal 
significance made possible through location-specific strategies
  Prospect of sharing the business’ mold design and production 
services throughout the Group under consideration

  Expertise cultivated over many years working with raw materials
  Closed-loop resource recycling system that takes advantage of 
our long-standing recycling business
  Collaboration of Group companies ALUMINUM & COPPER 
RECYCLING CENTER CORPORATION, ADVANCED MATERIAL 
JAPAN CORPORATION, and MARKTEC CORPORATION that 
enables us to create new recycling businesses
  Deep pool of talent with expert knowledge and perspectives, 
making it possible for these professionals to play an active role 
on the global stage

Our Businesses

Our Competitive Edge

Value  

Value  Value  

Value  

Inimitability  

Inimitability  
Inimitability  

Inimitability  

Rarity   

Rarity  Rarity  

Rarity  

Organization 

Organization  
Organization  

Organization  

  Strong track record and trusted relationships with business part-
ners from many years of dealing largely in aluminum and copper 
scrap and recycled raw materials, resulting in considerable col-
lection, financial, and sales capabilities
   Extensive knowledge of traditional applications of aluminum, pro-
cessed aluminum products, lead frames, copper strips, titanium, 
pure nickel, and other non-ferrous metal products; plus the ability 
to extend this knowledge to cutting-edge initiatives for new sec-
tors in Japan and overseas

  Expansion of bases and promotion of horizontal and cascade 
recycling to increase the volume and range of items that can be 
handled as our recycling business grows
  Greater demand for copper sheet materials as AI gains momen-
tum and drives growth in the market for GPU* lead frames
  Range of new commodities handled by this business expected to 
expand due to growing demand for water electrolysis equipment 
and steady expansion in the use of Japanese titanium for medical 
applications

  Ability to offer highly detailed and pertinent information as well as 
strategy proposals, thanks to talent well-versed in materials for 
niche technology sectors, including the markets they can be 
applied in, along with cutting-edge and peripheral technologies

  Ability to meet customer needs with a meticulous attention to detail
  Strong track record in handling a wide range of base metals, minor 
metals, and rare earths, coupled with strong supplier relationships, 
which enable a swift and pinpoint response to customer requests
   Ability to address resource nationalism and geopolitical risks on a 
global scale by offering information on alternative sources for raw 
materials and putting forth potential solutions

When ALCONIX was first established, it was a specialized trading company dealing in base metals such as aluminum and 
copper. In 2009, the Company began utilizing M&As to expand into the manufacturing industry. Since then, it has grown into a 
unique company that combines both trading and manufacturing capabilities. We will continue to expand business going forward 
by identifying the unique qualities that give us a competitive edge in a highly active market and by maximizing these strengths.

 * Graphics processing unit
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Focusing on Increasing Breadth and Depth of Circular Economies
Domestic automobile production saw a return to form in fiscal 2023 and the trading of aluminum materi-
als for these same automobiles increased accordingly, resulting in an increase in sales. However, there 
has been an ongoing trend for over two years in which, for each passing month, production and shipment 
volumes of rolled aluminum and copper products—some of our key trading sectors—have fallen relative 
to the corresponding month of the previous year. Overall demand has also languished, and prices for 
non-ferrous metals have remained low, fundamentally hindering the profitability of raw material trading. 
Ordinary profit took a strong hit as well, due to our delay in adjusting our sales prices to account for 
higher costs associated with the rise in interest rates, the weak yen, and the higher cost of logistics.
 From fiscal 2024, Group companies will work together to increase the breadth and depth of our recy-
cling business to help realize circular economies, increase the volume and range of items handled in 
cooperation with ALUMINUM & COPPER RECYCLING CENTER CORPORATION, and build recycling cen-
ters in areas of Japan without such recycling infrastructure in place.

A Year for Building a Solid Foothold for Further Growth 
In fiscal 2023, we found ourselves in a rather harsh business environment, plagued by overall lackluster 
shipping volumes of rolled aluminum and copper products, rising U.S. dollar interest rates, and a decline 
in demand for semiconductors.
 On the other hand, we are now beginning to see a steady turnaround in market conditions and are 
beginning to capture demand for decarbonization. Because of this, and the addition of products for the 
medical field, I believe fiscal 2024 will be a year in which we build a solid foothold for further growth. We 
view semiconductor post-processing, EVs, eVTOL*2 aircraft, water electrolysis equipment, and medical 
care as some of the key sectors that will require our services, and we intend to make fiscal 2024 a time 
for us to take on these challenges, ready and willing.

Shoju Suto
Executive Officer  
General Manager,  
Non-Ferrous & Industrial  
Materials Division

Hiroyuki Tsuzuki
Executive Officer 
General Manager, Aluminum, 
Copper & Titanium Division

Greater Profits through High Performance and New Commercial Rights
Fiscal 2023 opened up with a sluggish market for metal ores, and this remained the case throughout the 
year. The continued decline in nickel prices had a particularly strong impact on overall revenue, resulting 
in a considerable decrease in revenue and profit. As far as demand, smartphone sales have recovered 
although the growth rate in terms of units sold is lower than in previous years. However, thanks to this 
recovery we were able to achieve sufficient sales of products we trade in to contribute toward profits.
 We believe that the metal ore market will bottom out in fiscal 2024 and make a turn for the positive, 
but actual recovery will likely be limited due to fluctuating exchange rates and other factors. In addition, 
we expect the recovery in the consumer market, which includes smartphones, to occur gradually. 
Bearing this in mind, we are planning for sales to be on par with fiscal 2023. As for our plans for the 
medium to long term, we intend to maintain and increase profits on the back of our CVC fund. More spe-
cifically, we will establish new commercial rights in materials and manufacturing by using the fund to 
help us better develop new commodities that take advantage of the latest technologies for use in sectors 
that include semiconductors and secondary batteries—sectors that are constantly looking for materials 
that offer even better performance.

Shigeru Kiyama
Executive Officer  
General Manager, Electronic &  
Advanced Materials Division*1

Capitalizing on the Growing Demand for Recycled Materials; Investing 
in Growth Areas
In fiscal 2023, the metals market continued to suffer from stagnating demand and prices. One positive, 
however, is that the Osaka Branch managed to finish the year with higher revenue and profits, thanks to 
increased sales of secondary batteries and electronic parts, two specific growth areas the branch has 
focused on, as well as the deftness to which it rode the upward trend in demand for recycled raw 
materials.
 We are expecting fiscal 2024 to be much like fiscal 2023 in that we do not expect much of a recovery in 
the demand for and prices of metals. However, we will remain resolute in our focus on trading in metal 
raw materials, specifically our specialties such as aluminum alloys, nickel, tin, base metals, minor 
metals, and rare earths. At the same time, we will devote sales resources to our growth areas. To main-
tain and increase profits with a particular bent toward the future, we are also working to ramp up pro-
curement of recycled raw materials in response to growing customer needs and provide a means to 
bypass geopolitical risks by offering alternative sources for raw materials.

Fuyuki Ouchi
Executive Officer 
Manager, Osaka Branch 
General Manager,  
Osaka Sales Department*1

A Move Toward Stronger Group Synergies and More Diverse 
Production through Knowledge Sharing and Collaboration  
ALCONIX originated as a trading company dealing in non-ferrous materials and, over time, has utilized 
M&As to branch out into metal processing that complements our existing business well. Put another way, 
the Metal Processing Business’ existence is the result of the Company’s vertical integration strategy at 
work. In July 2024, Sakamoto Electric Mfg. Co., Ltd., based in Fukuoka Prefecture, joined the ALCONIX 
Group. The addition of this company will allow us to tackle back-end processes in semiconductor manu-
facturing, which was previously a gap in our one-stop coverage—and I believe that this move will add even 
more value to the Company’s value chain. We are also considering different ways to optimize production 
within our group.

 The Group has a vast collection of cutting and pressing equipment, and as such, I want to encourage knowledge sharing and collaboration among 
engineers throughout the Group to realize more diverse production. If the Metal Processing Business embodies a vertical integration strategy, then 
the Equipment and Materials Business embodies the Company’s diversification strategy. Each external company will have its own niche product and 
business framework, but when they join the Group, they are able to synergize with the Metal Processing Business and expand into more new markets 
in collaboration with our Trading segment. In June 2024, we held our first knowledge sharing and collaboration event with sales representatives and 
engineers from different Group companies. The event proved to be an effective space for participants to communicate their respective company’s 
strengths and challenges, and a good opportunity to offer proposals and make requests, such as sharing customer information, creating standardized 
presentation materials, and even setting up a platform that allows users to share inquiries and questions across Group companies. We intend to use 
these and other opportunities to spark more Group synergies in the future.

Hiroaki Inoue
Managing Executive Officer 
General Manager, Corporate 
Planning Department and 
Business Strategy Department, 
Corporate Division*1

Equipment and Materials / Metal Processing

Messages from Division Leaders

Electronic and Advanced Materials Aluminum and Copper 

*1 As of March 31, 2024
*2 Electric vertical take-off and landing

Our Businesses
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From
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echanical parts for lithium
-ion batteries, to m

old 
design and production, and to the m

anufacture of various 
types of m

achinery, w
e cover a w

ide range of services to 
tackle grow

ing social dem
and.

Where ALCONIX’s Comprehensive Strength Is Born—01

S P E C I A L 
F E A T U R E

Corporate Information

Establishment: 1963
Business 
description:

Manufacture of metal 
stamped parts for 
lithium-ion batteries, 
design and manufac-
ture of molds, manu-
facture of machinery 
and equipment

Head office: Okaya City,  
Nagano Prefecture

Net sales: ¥2,626 million  
(fiscal 2023)

Number of 
employees: 

119

Since its establishment in 1963, SOODE NAGANO CO., LTD. has operated as a specialist 
in metal processing with a focus on precision stamping, and it has built a deep well of 
advanced technical abilities over time. We looked at these abilities and the company’s 
well-oiled production system, which are particularly evident in the manufacture of 
mechanical parts for lithium-ion batteries, and saw the potential for strong synergies 
with other ALCONIX Group companies. Therefore, we welcomed SOODE NAGANO into 
the fold in fiscal 2022.

SOODE NAGANO CO., LTD.
SOODE NAGANO was established over 60 years ago. Over that 
time, we have been dedicated to mold and metal processing 
and have expanded our business by always researching what 
the market needs and then trying to provide it. I have been 
involved in the manufacture of parts for a variety of items, 
including watches, film cameras, and vehicles, but I feel the 
winds of change blowing rapidly across every domain. 
Technology needs to develop with that same level of speed. 
Therefore, we will draw from our accumulation of technology 
and wealth of experience to increase the number of items we 
manufacture in-house and improve our technical capabilities 
further, while placing an emphasis on human capital develop-
ment and capital investment.

 By joining the ALCONIX Group, we have been able to get 
a handle on customer needs more widely than ever before. 
Moreover, we have established a solid foundation that will 
enable us to keep up with rapid technological innovation. 
We intend to work together with other ALCONIX Group 
companies related to its Metal Processing Business to 
make it a group with comprehensive stamping capabilities. 
I am pleased to have seized this opportunity to expand into 
the U.S. market and become a member of the ALCONIX 
team—and I plan to do my utmost to work toward mutual 
development.

SOODE NAGANO  
CO., LTD.

Takayuki Soode
Representative  
Director

SOODE NAGANO’s Wide-Ranging Technology

When SOODE NAGANO was first established, it undertook small-scale mold production based on drawings shared by subsidiaries of major 
companies in Nagano Prefecture. However, due to the inconsistent nature of orders, the company switched to mass production of hard disk 
drives and camera parts and in the process accumulated a wide range of technical capabilities and expertise in quality, cost, and delivery 
(QCD). The company currently has in-house facilities that help maintain its high quality, with buildings and locations that can enable greater 
mass production and equipment, such as presses, cleaning machines, and inspection equipment. By promoting in-house production, 
the company has nurtured several engineers with an adventurous spirit, enabling SOODE NAGANO to achieve even higher quality and 
faster speeds.

TOPICS A Joint Venture in the U.S. to Expand the Lithium-Ion Battery Business
In November 2023, ALCONIX and SOODE NAGANO announced the establishment of a joint venture in the United States. In anticipation of greater 
global demand for EVs, ALCONIX has made mobility one of its strategic growth areas. To date, SOODE NAGANO has been manufacturing components 
for lithium-ion batteries, focusing mainly on domestic operations. However, local production of lithium-ion batteries is growing in the U.S. as a result 
of preferential tax systems and other factors. Given this trend, the company is opening up a new base in the U.S. to acquire new orders and expand upon 
existing ones.

Value in the Form of Total Stamping Technology Solutions

SOODE NAGANO started off its business with the manufacture and pro-
cessing of molds and has since expanded its domains to include the 
 manufacture of heat sinks for semiconductors and metal stamped parts 
for lithium-ion batteries used in electric vehicles (EVs). In order to mass-
produce products backed by advanced technical capabilities, we have 
focused on capital investment to increase the ratio of products we manu-
facture internally and enable one-stop production in-house. We draw 
upon the collective pool of experience and wisdom of our engineers to 
provide comprehensive solutions that combine innovation, development, 
and creativity.
 We expect the Group’s Metal Processing Business to enjoy significant 
synergistic effects from the addition of SOODE NAGANO in terms of tech-
nology exchange, expertise sharing, and material procurement. One of the 
Group’s strategic growth areas under Medium-Term Management Plan 
2024 is “mobility.” EVs are expected to continue to expand globally, and we 
anticipate that SOODE NAGANO’s involvement in the manufacture of 
related parts will contribute to the Group’s expansion in the mobility field.

Diverse 
Technologies and  
a Comprehensive 

Production System

Precision 
Stamped 

Parts

Cutting 
Process

Electronic 
Parts

Specialized 
Processes

Plastic 
Molding

Technical Capabilities That Meet Customer Needs and Synergize with the ALCONIX Group
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Creating circular econom
ies w

ith m
ore expansive m

etal 
recycling that m

eets social needs

S P E C I A L 
F E A T U R E

ALUMINUM & COPPER 
RECYCLING CENTER 
CORPORATION
OSAKA ALUMI CENTER CORPORATION began operations in 2013 as a wholly owned 
subsidiary of ALCONIX. In 2014, we opened up a branch of the company in the city of 
Kitakyushu after taking over a copper scrap business in the same city. In addition, 
we changed the company’s name to ALUMINUM & COPPER RECYCLING CENTER 
CORPORATION. We have since expanded our non-ferrous metal recycling business, 
with bases in both the Kansai and Kyushu regions of Japan. Our work to promote the 
recycling of aluminum, copper, and other forms of scrap metal constitutes our efforts 
to help establish resource recycling businesses.

Where ALCONIX’s Comprehensive Strength Is Born—02

Corporate Information

Establishment: 2013
Business 
description:

Recycling of  
aluminum and copper 
scrap (from collection 
to sales)

Head office: Hirakata City, Osaka
Net sales: ¥11,097 million  

(fiscal 2023)
Number of 
employees:

31

Total Solutions That Contribute to a Resource Recycling-Oriented Society

Competitive Advantages

1  Leading Domestic Collection Capabilities 
When there are customers that need large amounts of recycled resources 
at once, the ability to handle large volumes is an advantage. ALUMINUM 
& COPPER RECYCLING CENTER has the ability to accommodate a wide 
variety of customers, which is made possible by its massive site area, 
which is one of the largest in Japan.

2  The Power of the ALCONIX Group’s Sales Capabilities
The brand power and sheer number of ALCONIX Group customers provide a competitive advantage that other companies do not have. 
Moreover, the Group possesses sales skills honed in the trading industry, which allows it to explain to customers the importance of using 
recycled resources and provide them with products that meet their needs.

3  Craftsmanship That Supports High Quality
Skills built over the course of many years has turned the task of sorting into an art. ALUMINUM & COPPER RECYCLING CENTER has on-site 
experts who can visually inspect materials and produce high-quality recycled resources following a meticulous sorting process. This crafts-
manship is at the heart of our relationships with customers built on trust.

ALUMINUM & COPPER RECYCLING CENTER operates a recycling busi-
ness that handles everything from the collection to sales of non-ferrous 
metal resources such as aluminum and copper. The push to reduce envi-
ronmental impact has driven up demand for recycled resources, and 
when such resources are used by manufacturers and other customers, 
they indirectly contribute to the creation of a recycling-oriented society. 
Furthermore, demand for aluminum and copper is expected to increase 
further in response to the electrification of automobiles and infrastructure 
development in emerging countries. To meet this demand, the company is 
working to ensure a steady supply of resources with efforts that include 
expansion and relocation to the Wakamatsu Ward of Kitakyushu to further 
enhance its collection capabilities.
 The ALCONIX Group has highlighted “circular economies” as a strate-
gic growth area under Medium-Term Management Plan 2024. The hori-
zontal recycling of non-ferrous metals carried out by ALUMINUM & 
COPPER RECYCLING CENTER will play a central role toward achieving 
one of the Group’s goals—to help create a recycling-oriented society by 
building environmentally friendly businesses.

Amount of Aluminum and Copper Collected  
(monthly average)

1,350 1,360 
1,720 

2,100 

500 520 480 590 

(t)

Fiscal 2021 
(Results) 

Fiscal 2022 
(Results) 

Fiscal 2023 
(Results)

Fiscal 2024
(April to July)

Aluminum

Copper

Helping Improve the Comprehensive Strength of the ALCONIX Group

Working as a company that engages in the recycling of non-
ferrous metal resources, with an emphasis on aluminum 
and copper, we have expanded since our establishment on 
the back of careful sorting and the provision of a steady 
supply, giving buyers confidence in purchasing with us. By 
working in cooperation with the ALCONIX Group, we have 
established a flexible payment cycle, which benefits suppli-
ers by enabling them to receive their money right away.
 As the decarbonization movement spreads worldwide, 
resource recycling businesses are becoming an increas-
ingly important part of the ALCONIX Group. One issue, 
however, is that, despite the Group having a 

manufacturing segment, we are not yet able to recover 
recyclable resources from it. In the future, I would like us 
to create a loop in which we can recover and reuse recy-
clable resources from within the Group.
 I always tell my employees, “Let’s aim for the top.” This 
message also applies to the non-ferrous metal recycling 
business of the ALCONIX Group as it moves forward. By 
uniting our industry peers within the Group and increasing 
the amount of recycled resources we handle, we aim to 
grow our business into one of the top five in Japan and con-
tribute to the development of resource recycling businesses.

ALUMINUM & 
COPPER  
RECYCLING  
CENTER 
CORPORATION

Junji Koshiba
President & CEO

Supply of  
raw materials

Supply of parts

End products

Collection

Scrapping

Collection

Stock

Recycling

Refining/Smelting 
process

Procurement of 
raw materials

Collection

CollectionParts-making 
process

ALUMINUM & COPPER 
RECYCLING CENTER’s 
Business Fields

Aluminum & Copper Recycling
Center Corporation

SECTION 01.  SECTION 02.  SECTION 03.  SECTION 04.  SECTION 05.

34 35ALCONIX Integrated Report 2024 ALCONIX Integrated Report 2024

SECTION 03.

Where Value Is Born



Message from the General Manager of the Sustainability Promotion Office

A New Era with Non-Ferrous Metals

The ALCONIX we know today is the result of years spent lever-
aging its trading capabilities to create new businesses and open 
up new markets; it is the result of continued expansion on the 
back of M&As that have created new trading networks; and it is 
the result of stalwart efforts to integrate its trading and manu-
facturing capabilities involving non-ferrous metals. I am proud 
to say that this work has given back to society, as it has helped 
support the continued growth of Japanese manufacturing.
 The name ALCONIX tells the story of the Company. It is a com-
bination of the first two letters of aluminum, copper, and nickel, 
three of the key metals we deal in, capped off with the letter “X.”
 This X factor is notable because it represents our undying will 
to keep evolving. Personally, I have always been fond of this fram-
ing of what makes ALCONIX special, which existed well before 
the establishment of the Sustainability Promotion Office in 2021. 
The world has been changing at a breakneck pace, and the rise 
of terms like “AI” and “DX” makes it clear that we cannot afford to 
waste any time when it comes to keeping up with technology. 
 Here is where we need to embrace the X in ALCONIX. We 
are designers, who screen and analyze a plethora of informa-
tion and anticipate new industries to develop new businesses 
and build our presence; but we must also be adventurers, who 
continue foraging into the unknown and the uncharted, actively 
challenging ourselves to break through walls and clear through 

the haze. As we look toward undeveloped or uncharted territo-
ries in the 21st century, we must go beyond the challenge of 
economic contribution and pursue social contribution—the 
kind that will help resolve environmental and human rights 
issues. We want to create a new society, one that is sustainable 
and kind to the Earth we call home, and we will develop sus-
tainable designs toward that purpose, built upon the ideas of 
connection, creation, and recycling. 

The ALCONIX Group believes that by addressing social issues and meeting customers’ needs, it can realize a sustainable society and 
increase corporate value. ALCONIX is dedicated to creating new value and contributing to the development of society through the 
transactions of non-ferrous metal products, as stated in its corporate philosophy. To make this philosophy a reality, we have estab-
lished the following Basic Policy for Sustainability.

Basic Stance on Sustainability

•  Base all activities on the guidelines for behavior and the values defined in the ALCONIX corporate philosophy for  
a sustainable “future of our dreams.”

•  Our diverse workforce is firmly dedicated to taking actions with all stakeholders for solving environmental, social, and 
 governance (ESG) issues.

Sustainability 

FTSE Russell ESG Rating
Fiscal 2019 Fiscal 2020 Fiscal 2021 Fiscal 2022 Fiscal 2023

0.6 0.8 1.1 1.1 1.6

Status of Sustainability Initiatives
In 2022, the ALCONIX Group identified four material issues 
under the acronym “H-ESG.” These issues were chosen 
because of their importance toward “Drawing the Future of 
Our Dreams,” made possible through continued and sustain-
able growth while fulfilling the Group’s responsibilities as a 
corporate citizen. Of these four issues, human capital forms 
the fertile ground from which our earnings spring forth. 
Accordingly, we place the utmost importance on our human 

capital policies, from recruitment through to training and 
promotion.
 We will continue to review the materiality of these issues in 
line with changes in economic trends and the Group’s man-
agement guidelines.

Materiality (Material Issues)

Specific Initiatives

H
Human 
Capital

Establish an assignment and 
training system that supports the 
creative activities of a diverse 
workforce and provide fair,  
inclusive, and productive 
workplaces

  Certification as a 2024 Health & Productivity Management 
Outstanding Organization
  Unification of clerical and career-track positions
  Higher salaries for new graduate hires and non-managerial 
employees
  Introduction of employee incentive plan
  Efforts to eliminate the gender wage gap
  Increase in the ratio of women in managerial positions

People
 P.38–42

E
Environment

Pursue environmentally  
responsible businesses for the 
reduction of carbon and the 
reuse of resources

  Endorsement of the TCFD recommendations
  Survey of Scope 1 and 2 greenhouse gas emissions for overseas 
Group companies
  Selection of target categories for Scope 3 (non-consolidated/
domestic consolidated subsidiaries)
  Survey of Scope 3 emissions for domestic Group companies
  Promotion of plastic-free activities through use of Waterlogic® 
water purifiers

Climate
 P.44–47

S
Society

Build stronger ties with stake-
holders and take actions that 
show respect for human rights

  Formulation and announcement of human rights policies
  Encouragement of Group companies to make local contributions
  Updates on dialogues with shareholders and investors 

Human Rights
 P.43

Local Contributions 
by Group Bases

 P.43

Regular Engagement 
Activities with 
Shareholders and 
Investors

G
Governance

Reinforce internal controls with 
an emphasis on frameworks for 
compliance and risk 
management

  Revision of the basic policy for internal control systems
  Efforts to enhance compliance
  Review of the Group’s management and reporting systems

Governance
 P.48–61

“X” Is for a Leap into the Unknown.

Into New Materials

As the changing times demand 
new values and present new 
needs to be met…
We will respond beyond the bor-
ders of non-ferrous metals.

Into New Markets

Wherever there is a market,  
 in Japan or overseas…
We are expanding our trading 
horizons.

Into New Services

Offering materials and products 
that will apply our unique per-
spective to achieve more added 
value

Into New Fields

Combining materials with mate-
rials and processing them…
We are currently working toward 
the development of unique 
products.

chief strategy officer (CSO), who is also a director and senior 
managing executive officer. The committee is made up of inter-
nal directors, with full-time Audit & Supervisory Board mem-
bers also joining meetings as observers. We have also set up 
the Sustainability Promotion Office, an organization dedicated to 
managing and promoting sustainability-related matters.
 Our material issues are encapsulated in the acronym 
“H-ESG,” which stands for human capital, environment, soci-
ety, and governance. Of these issues, human capital is posi-
tioned as the highest priority and is handled by the General 
Affairs & Human Resources Department. As for the other 
material issues, environment and society are handled by the 
Sustainability Promotion Office and governance is handled by 
each department of the Corporate Division under the executive 
officer in charge of internal control. Each of these organiza-
tions work together in coordination with the Board of Directors 
to mount a comprehensive H-ESG response.

Sustainability-related policies and measures are discussed 
during meetings of the Sustainability Committee, which is posi-
tioned under the Management Committee and chaired by the 

Framework for Sustainability

Board of Directors

Sustainability Committee (Chair: Senior Managing Executive Officer and CSO)

Sustainability Promotion Office

TCFD/GHG Working Group (WG) Sustainability Management WG

Business execution

Corporate Division Sales Division Group companies

Instruction / Supervision

Policy implementation / 
Promotion

Reports

Collaboration / Reporting / 
Information sharing

Instruction / SupervisionReporting / Proposal

Representative Director, CEO
Instruction / SupervisionReports

Management Committee
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Human Resource Strategy
Enhance operating  

profitability of existing 
businesses

Create profitability by 
investing in new 

businesses

Reduce invested capital 
in existing businesses

Restructure low-profit 
businesses

Business Strategy

Financial Strategy

The type of talent sought by ALCONIX (medium term)

People who can drive business growth in a forward-looking way 

People who can generate new businesses

People who can pursue Groupwide synergies

DX-minded people

  Undertake strategy-based investment in human 
capital development (recruitment and training) 
  Maximize performance of employees

  Identify, recruit, and develop critical talent to 
carry out the Company’s strategies 
  Expand human capital investment throughout 
the Group

Basic Policy for 
Investment in Human 
Capital Development

Key Issues

Compensation Opportunity

Enhancement of 
Human Capital

 Action

 • Raise pay for new hires, non-managerial and managerial positions • Enhance employee incentive plan
 • Enhance workplace safety • Promote health management

Action

•  Promote knowledge 
sharing and collabora-
tion within the Group

•  Conduct effective 
 staffing and recruitment 
practices

• Promote women’s participation and advancement  
• Implement support systems for childcare and nursing care
• Retain senior employees

Action

•  Implement career 
development practices

•  Promote upskilling
•  Promote self-directed 

learning program
•  Training for 

 executive-level 
candidates

Well-Being

Employee 
Engagement

Diversity, Equity, and 
Inclusion (DE&I)

Self-Directed Career 
Development

Securing and retaining critical talent and maximizing their performance to generate added value

The ALCONIX Group’s “Three Keys” to Maximizing Human Capital

Education

Human Resource Strategy

H Human Capital

Sustainability 
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As the person in charge of internal control, I have been working to enhance the Group’s gover-
nance. Adding to these duties, I was also appointed as the chief human resources officer 
(CHRO) in April 2024. In this position, I will also work to build our framework for human capital 
development and promote dissemination of non-financial information so that stakeholders can 
gain a more multifaceted understanding of the Group’s growth potential and its efforts to 
improve corporate value.
 Employees are a crucial asset for any company, and in my time with ALCONIX, I have seen 
firsthand that our people are the ones that support the growth of our business and the creation of 
new value. It is for this reason that our H-ESG model for materiality places an emphasis on H, 
which represents human capital, since we are highly aware that this will empower us to achieve 
our management goals. This is particularly important as the development of new products, entry 
into new markets, and M&As broaden our business sectors and areas of activity and, by extension, 
spur a constant increase in the number of employees. Going forward, we will need to recruit and 
develop critical talent capable of bringing our businesses and employees in sync and embolden 
them toward generating new businesses and expanding into new markets. In Medium-Term 
Management Plan 2024, we have positioned investment in human capital as one of our top priori-
ties, and as part of our initiatives, we will work to promote leadership development and prepare 
women for management roles. Although “reskilling” is a common catch-all term, we emphasize 
“upskilling,” meaning that we encourage employees to develop knowledge and expertise in a vari-
ety of areas in order to thrive in the market and align with the Company’s growth strategy. These 
skills include languages, business management, cost analysis, and manufacturing.
 Due to its unique business model, ALCONIX does not necessarily require a one-size-fits-all 
group of people, knowledge, and skills. In the same way that threads can be woven together, I 
believe that we can bring together different types of knowledge, abilities, and experience to 
form a rich tapestry. Looking at system design, I believe a framework for this has been estab-
lished under the leadership of our current president. Based on this framework, I, in my role as 
CHRO, will work on the visualization and quantification of our unique set of collective capabili-
ties—the knowledge, skills, attributes, and experience that people bring to the table. By doing 
so, we can recognize and wield our full potential, which will improve our economic (corporate) 
value and social value as a result.

Toshiya Imagawa
Director, 
Managing Executive Officer and CHRO

We will improve our management framework for human capital  
development—to maintain our unique business model, ensure  
competitive strength, and ultimately raise corporate value.

April 1989: Joined Nissho Iwai 
Corporation (currently Sojitz 
Corporation) 
Toshiya Imagawa has been engaged 
in sales of steel raw materials and 
electronic and advanced materials for 
33 years, which includes work in 
South Korea, from 1995 to 2001. He 
also has had a hand in the establish-
ment of a subsidiary in Taiwan as well 
as in the establishment, operation, 
and closure of joint venture factories 
overseas, and he has shared in the 
ups and downs experienced with a 
range of colleagues and customers 
from various countries. During his 
time in sales, he focused on bringing 
in a diverse range of talent and has 
been closely involved in human 
resource development ever since.

Human Resource Strategy

We believe that people are the ultimate source of value creation, and therefore it is our top priority to upgrade our framework for 
human capital development. We need “people who can dream and transform their dreams into reality.” These are people who have 
the ability to recognize new possibilities for corporate development and business expansion, plus the foresight and drive to make 
them a reality. In order to recruit, develop, and retain such people, we are working to improve our human resource strategy in terms 
of offering work that is rewarding, pleasant, and healthy. In addition to these three perspectives, we are also focused on improving, 
expanding, and providing compensation, education, and opportunity—our “three keys” to maximizing human capital.

The type of people the ALCONIX Group is seeking (long term) 

“Those Who Can Dream and Transform Their Dreams into Reality”

Medium-Term Management Plan

Increase 
ROIC

Action
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TOPICS  Formulation of a General Employer Action Plan Based on the Act on Advancement of Measures  
to Support Raising Next-Generation Children

We are working to establish diverse 
workstyles for employees, including 
those who are not raising children, 
and have therefore formulated a 
general employer action plan based 
on the Act on Advancement of 
Measures to Support Raising  
Next-Generation Children.

Measures for Improving Motivation and Performance
We provide employees with opportunities for transfers to other 
positions and take on challenges if they wish and in keeping with 
their abilities, and also implement a variety of measures to provide 
them with a comfortable and rewarding work environment. As part 
of this, we regularly conduct interviews with all employees to give 
each person a chance to voice their concerns about their work life 
and offer positive suggestions and for us to hear them and respond. 
We have also established systems that allow employees to take the 
initiative to define and achieve their career goals. Through inter-
views, employees discuss and share their medium- to long-term 
career goals and skill development plans with their supervisors. 

The outcomes are then used for determining how to proceed with 
further training, career development, and job placement practices. 
Our policy is to create a work environment that empowers employees 
to display their abilities, regardless of their gender, age, nationality, 
or otherwise, leading to greater corporate value over the long term.
 To improve our work environment in terms of making it easier 
for employees to perform their duties, we have developed a propri-
etary work–life balance support system that goes above and 
beyond the provisions of the Act on Childcare Leave/Caregiver 
Leave. In fiscal 2022, 25 employees utilized this system, increasing 
to 36 in fiscal 2023.

Basic Stance
People are the fundamental source of value creation, and we believe that optimal compensation is a key element of improving employee 
 satisfaction so that they can truly flourish in their roles.

Efforts to Improve Salary Levels
In July 2023, we increased the annual salaries of managerial 
employees. In July 2024, we went one step further and increased 
the base pay of employees in non-managerial positions, one nota-
ble example being a 22% increase in starting salary for new gradu-
ate hires. Zooming out, this investment amounts to an overall 
salary increase for non-managerial positions of 16.4%, covering 
promotions, increases in base pay, and regular pay raises.

Gender Pay Gap
In July 2023, we unified general and career track job categories to 
increase opportunities for women and are actively recruiting and 
promoting women to serve in managerial positions. Notably, there 
is no pay gap between men and women in the same job category.

Employee Benefits
As part of our efforts to improve employee benefits, we have 
enhanced our employee incentive plan. In July 2023, we increased 
the amount we subsidize for stock ownership to 20% of contribu-
tion amounts, aiming to promote employee financial wellness.

Gender Pay Gap (Non-consolidated)

Category FY2023 (Results) FY2026 (Target)

All employees Men: ¥100; Women: ¥56.4 Increase to ¥60.0  
for women

Managerial employees Men: ¥100; Women: ¥83.8 —

Non-managerial 
employees Men: ¥100; Women: ¥86.7 —

(Non-consolidated)

FY2023 (Results) FY2026 (Targets)

Education and training 
expenses per person ¥79,000 ¥180,000

Training hours per person 15.5 hours* 17.5 hours

*  Only training during working hours is included. This also covers training that is not 
related to one’s specific duties (language training, etc.).

Career Development Program Tailored for Women
We have set a 10% target ratio of women in managerial positions 
under our Medium-Term Management Plan 2024. We have also 
worked diligently to create a constantly growing pool of potential 
female managers in the future. In the process, we have succeeded 
in increasing the ratio of women in managerial positions (non- 
consolidated) from 3.7% in fiscal 2022 to 6.4% in fiscal 2023.
 Furthermore, in July 2023, we did away with the clerical posi-
tion job category and merged it with the managerial-track job cat-
egory, moving clerical employees over as well. This has helped our 
employees see the importance of taking the initiative in directing 
their career goals while being mindful of their own personal 

3.3% 3.1% 3.7%

6.4%

2023202220212020 (FY)

Ratio of Women in Managerial Positions Ratio of Female Managers 
(Non-consolidated)

Results (Fiscal 2023)

6.4%

Target (Fiscal 2026) 

10%

Key #1  Compensation

Key #2  Education

Key #3  Opportunity

Basic Stance
We have created a human capital development program to culti-
vate the ability to “dream and transform that dream into reality.”  
In this program, we identify the critical skills that need to be 
strengthened to execute our growth strategies while consistently 
providing opportunities from training to demonstrations to enable 
employees to further hone their skills using their own self- 
direction and drive. 

Enhancing Our Education and Training System
Our education and training system includes a self-directed learn-
ing program to assist employees with their personal efforts to 
develop their careers and to pursue upskilling; position-specific 
training tailored to new recruits, executives, and everyone in 
between; and compliance training provided through e-learning  
and group sessions. 
 We have also used our push to upgrade training for managerial 
employees as a way to develop a talent pipeline for executive 
positions. 
 As one effort to develop DX-minded people, we are also plan-
ning employee-led IT workshops. As part of our sustainability 
transformation (SX) training, we hold regular training sessions 
comprising easy-to-understand videos that break down our vari-
ous sustainability initiatives and policies to raise awareness of 
these efforts throughout the Company. 

Our Approach to Promoting Diversity

Promoting Women’s Participation and Advancement

VOICE A Few Words from an Active Manager
I have seen the evolution of ALCONIX’s internal systems over the past few years, and now I feel we are in a place 
where our work environment can be tailored to fit our individual life stages. We can also take advantage of the 
many self-directed training options, which I use as good learning opportunities. Instead of settling into the envi-
ronment I was given, I made a point to work on myself, year in, year out, expanding my responsibilities until I was 
eventually rewarded with a management position. My department, Corporate Communications, has only six 
people, including my supervisor, but we shoulder a wide range of responsibilities. Even when things get busy, we 
value communication and enjoy working as a team, and I hope we can keep working to resolve any issues that 
arise in the future. Ms. I   Corporate Communications 

Department

growth. Adding to this, we hold career seminars on an ongoing 
basis to give each person the chance to take a good look at their 
own career trajectory. Going forward, we will expand our efforts to 
promote the active participation and advancement of women 
throughout the entire ALCONIX Group.

Targets Implementation 
Period Initiatives

Target 
1 

Gain an understanding of the usage 
and outcomes of the support system 
for balancing childcare and nursing 
care and look for possible areas for 
improvement

April 2024 
onward Gain an understanding of system usage and outcomes

October 2024 
onward

Look for problems or areas for improvement and select and implement  
practical measures to improve upon anything identified

Target 
2

All employees use an average of 17 
days of annual paid leave or more 

April 2024 
onward 
(annually)

•  Track usage of annual paid leave and inform employees of paid leave remaining
•  Send reminders about utilizing paid leave through the Company’s intranet 

communications

Note: The plan will be implemented over a three-year period, from April 1, 2024 to March 31, 2027.

Key Training
 Senior management candidate training 
 Training program at Group companies 
 DX human capital development and SX training

Critical Skills Sought by ALCONIX

1
Forward-looking 

management skills

2
Ability to create  
new businesses

3
Background in and 
knowledge of DX/SX

Sustainability 
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Creating a Comfortable Work Environment
Starting from April 2023, every employee is granted 20 days of 
annual paid leave, regardless of the number of years with the 
Company. In addition to providing annual paid leave above the 
legally mandated amount, we also strive for all employees to  
utilize all 20 days (100%) of their annual paid leave. In fiscal 2023, 
employees utilized 80.6% of their annual paid leave, and we are 
working to encourage employees to utilize as much paid leave as 
they can. We are also working to reduce excessive overtime, with 
15 hours of overtime on average logged per month in fiscal 2023.

In June 2024, we formulated the ALCONIX Group Human 
Rights Policy, in line with the UN Guiding Principles on 
Business and Human Rights and Ministry of Economy, Trade 
and Industry guidelines.
 Helping realize a sustainable society is a key aspect of 
“Drawing the Future of Our Dreams,” our corporate slogan. In 
that same vein, we have clearly stated our respect for human 
rights within the ALCONIX Group Code of Conduct.
 Therefore, we make every effort to ensure that all Group 
officers and employees share a common respect for human 

rights and practice it in their everyday duties. Going forward, 
we will continue to address human rights issues within the 
Company and in our supply chain in earnest, and we will work 
together as a group to further strengthen our human rights 
initiatives to maintain our standing as a corporate group 
trusted by our stakeholders.

The ALCONIX Group Human Rights Policy 
https://www.alconix.com/en/company/
statement/#human-rights

2. “GO! Plastic Smart with Waterlogic®”
The Waterlogic® water purifier is an ALCONIX product avail-
able as an integrated dispenser that connects directly to the 
water supply or as a separate countertop model. Each of these 
products utilizes the customer’s water supply to provide safe, 
secure water without the need for plastic bottles, reducing 
plastic waste in the process. The Company is currently running 
an initiative called “GO! Plastic Smart with Waterlogic®” to 
contribute to local communities through greater use of 
Waterlogic® products. As an example of activities under this 
initiative, we are making efforts to install Waterlogic® water 

purifiers in government buildings, schools, daycares, and 
other facilities in areas where our Group companies are 
located, while simultaneously making efforts to register these 
companies as SDG Partner Companies. Not only will this ini-
tiative reduce plastic waste, it will also help ensure that locals 
have access to delicious drinking water.
 Details of the Group’s activities regarding this initiative will be 
updated regularly on the website below, operated by ALCONIX.

1. Decent Work and Economic Growth
Some examples of the activities undertaken by the ALCONIX Group that have led to job creation, as well as achievements, are pro-
vided below.

Formulating Our Human Rights Policy

The Group’s Contributions to Local Communities

GO! Plastic Smart with Waterlogic® 
https://www.waterlogic.com/

FUJI PRESS CO., LTD.  
(Obu City, Aichi Prefecture) Metal Processing

Manufacturing Employment rate of people with disabilities in fiscal 2023: 4.7%  
(above the legally mandated rate of 2.5%)

TOKAI YOGYO CO., LTD.  
(Toyota City, Aichi Prefecture) Equipment and Materials

Manufacturing Acceptance of potential employees from the Toyota Career Center, a facility 
that assists people in transitioning to hired positions. The company’s policy is 
to hire those that match available job openings.

FUJI CARBON MANUFACTURING CO.  
(Anjo City, Aichi Prefecture) Equipment and Materials

Manufacturing
Acceptance of practical trainees from Toyohashi University of Technology

JUPITER INDUSTRY CO., LTD.  
(Miyako City, Iwate Prefecture) Metal Processing

Manufacturing Every year, the company works with local high schools to provide hands-on job 
training to help students develop their employment and career outlooks.

TOHOKU CHEMICAL INDUSTRIES, LTD. 
(Nasukarasuyama City, Tochigi Prefecture) Equipment and Materials

Manufacturing Participation in company information sessions held at nearby high schools 
organized by Hello Work, a consultation service for people looking for work 
that is operated by the Japanese government.

S Society

Sustainability

One-on-One Interviews to Maximize Individual Potential
Amid our efforts to promote ALCONIX’s “three keys,” we sit 
down with each employee on a regular basis for a one-on-one 
interview as one way of improving employee engagement. 
Thanks to these and other efforts, we reduced the Company’s 
resignation rate from 6.9% in fiscal 2022 to 5.8% in fiscal 2023. 

We remain committed to providing opportunities to maintain 
this dialogue and create a work environment that encourages 
employee retention. In this spirit, we listened to some of our 
young employees—the next generation of ALCONIX—as they 
shared their opinions and perspectives.

VOICE Voices from the Next Generation

Promoting Health Management

Improving Employee Engagement

TOPICS  Certification as a “2024 Health & 
Productivity Management Outstanding 
Organization”

We have received certification in the large 
enterprise category under the Health & 
Productivity Management Program, adminis-
tered by the Ministry of Economy, Trade and 
Industry. We draw upon our Health 
Management Promotion Policy to practice 
health management and create an environ-
ment where each person can work comfort-
ably, feel that their work is rewarding, and 
develop a strong sense of individuality.

 About the Work Environment 
S: Our team is pretty flexible when it comes to adjusting 
our work hours and using our paid leave, which lets us 
take a balanced approach to work. Many of the more 
senior employees in my department have taken special 
paternity leave, so I think that ALCONIX is also support-
ive of people who reach parenting age and enables 
them to maintain a good overall balance as well. 
T: The work we do every day has a direct link to my 
career aspirations, and we can also get support 
through study sessions and similar learning opportu-
nities. On top of that, ALCONIX offers monetary assis-
tance for acquiring certain qualifications and helps 
subsidize the cost of any studies, which motivates us 
to set goals and take on challenges. We also have 
access to training courses outside the Company that 
we can take as electives, so all in all, I think we are in 
a great environment for improving ourselves. 

 About the Employee Relations Association 
T: The Employee Relations Association is an organiza-
tion that exists to make the Company better, and this 

is done by talking with management about the work 
environment and the Company’s organizational opera-
tions. Even though it is only my third year since joining 
the Company fresh out of university, I take my position 
as a representative of the association with a positive 
mindset and face the challenge head on, making full 
use of the relationships I have built with my col-
leagues to represent all of our thoughts. I don’t just 
want to take part in building a system, I want to help 
create a good corporate culture as well.

 About Opportunities to Be Heard 
S: We employees have many opportunities to make 
our voices heard. We can express ourselves through 
regular employee interviews and through the 
Employee Relations Association led by Ms. T, and it is 
clear that the Company is very willing to listen. That 
being said, I would like for there to be more ways for 
us to hear from management. I believe that greater 
mutual understanding will lead to greater employee 
engagement. 

Ms. T (left)
Information System Department 
Joined the Company in 2022 

Mr. S (right)
Information System Department 
Joined the Company in 2023

Employee health checkups 
Influenza vaccinations  

(subsidized by ALCONIX)

Health seminars for all employees,  
and specifically for women

Membership-based employee benefits

Other Initiatives

SECTION 01.  SECTION 02.  SECTION 03.  SECTION 04.  SECTION 05.

42 43ALCONIX Integrated Report 2024 ALCONIX Integrated Report 2024

   SECTION 04.  
The Sustainable Future of Our Dreams

https://www.alconix.com/en/company/statement/#human-rights
https://www.waterlogic.com/


The ALCONIX Group has positioned the promotion of environ-
mentally friendly business as one of its material issues, and 
recognizes that climate change will have a significant impact 
on achieving this goal in terms of formulating strategies and 
making business decisions. To address this, in fiscal 2023 we 
endorsed the recommendations put forth by the Task Force on 
Climate-related Financial Disclosures (TCFD). Going forward, 
we will continue to maintain a good understanding of the 

effects of climate change and any related initiatives on our 
business activities and of the financial impact of any counter-
measures, and contribute to environmental and social sustain-
ability through appropriate disclosure and relevant initiatives. 
Furthermore, to ensure the Group’s sustainable growth and 
increase its corporate value, we will actively use the disclosed 
information to engage in dialogue with stakeholders.

Sustainability

Since fiscal 2022, we have responded to the questionnaire provided by the CDP,* an international NGO that works with companies in 
their efforts to disclose their environmental impact. The survey for fiscal 2023 dealt with climate change. After submitting the survey, 
we received a score of “C” based on our responses.
 We will continue to respond to the survey in future years and put forth efforts to improve upon this score.
*  An NGO that requires participating companies to disclose environmental information on behalf of institutional investors and purchasing companies worldwide. The CDP’s disclosure 

system is the international standard for environmental disclosure.

External Evaluations

Recommended 
Disclosures Details ALCONIX’s Response

Governance

Disclosure of the 
organization’s gover-
nance regarding  
climate-related risks 
and opportunities

Sustainability-related policies and measures are discussed at meetings of the Sustainability Committee, which 
is chaired by the chief strategy officer (CSO). The Sustainability Promotion Office, which handles the practical 
operations of the Sustainability Committee, submits specific plans and policy proposals to the committee, 
which then deliberates and investigates the details of these plans and proposals and reports its findings to  
the Board of Directors via the Management Committee.

Strategy

Disclosure of the 
impacts of climate-
related risks and 
opportunities on the 
organization’s busi-
ness strategy and 
financial planning

We used two scenarios developed by the International Energy Agency (IEA) to analyze transition risks, focusing 
on automobile-related products.
 In the 1.5°C scenario, demand for the copper and rare metals handled by the Group is expected to increase 
sharply due to the shift to zero-emission vehicles (ZEVs). This growth opportunity outweighs the risk of a 
decline in demand for internal combustion engine vehicles. In the 2.7°C scenario, the shift toward ZEVs will 
progress to a certain extent, but internal combustion engine vehicles will not be completely phased out. As long 
as new car sales increase, we expect to capitalize on demand for both ZEVs and internal combustion engine 
vehicles and achieve growth accordingly.

Risk 
Management

Disclosure of the 
organization’s meth-
ods of identifying, 
assessing, and man-
aging climate-related 
risks

In light of the fact that the Group operates a wide range of businesses, the Sustainability Committee has estab-
lished a system that makes it possible to oversee the management of newly identified risks and opportunities 
from a sustainability perspective. Specifically, the committee reports any climate change-related risks and 
opportunities identified via scenario analysis to the Board of Directors. 
 The Board of Directors discusses measures for adaptation and mitigation based on these and instructs  
divisions in charge of business execution on specific measures to take. By adopting this practice, the Board of 
Directors has incorporated a system for evaluating sustainability-related risks and opportunities within its  
process for devising business plans.

Metrics and 
Targets

Disclosure of the 
metrics and targets 
used to assess  
climate-related risks 
and opportunities

As an initial step toward addressing climate change, the ALCONIX Group began calculating its greenhouse gas 
(GHG) emissions in fiscal 2021. Until fiscal 2023, we only calculated Scope 1 and Scope 2 emissions for the 
Company and its domestic consolidated subsidiaries (as well as their consolidated subsidiaries). However, from 
fiscal 2024 onward we will calculate Scope 1 and Scope 2 emissions for our overseas bases and Scope 3 emis-
sions for our domestic bases to better assess the status of emissions throughout our entire supply chain.
 In the future, we will expand the scope of calculations further and begin developing reduction targets and plans.

Fiscal 2023–Fiscal 2024

Begin calculating Scope 3 GHG emissionsCalculated Scope 1 and Scope 2 GHG 
emissions at each domestic base Set new emissions reduction targets

Began introduction of renewable 
energy

Expand decarbonization-related 
businesses

Calculate Scope 1 and 2 GHG emissions at overseas bases

Improve accuracy of scenario analysis (based on the TCFD 
framework) and reflect results in our business strategy

Fiscal 2022 and Prior Fiscal Years Fiscal 2025

Road Map

Disclosures Recommended by the TCFD and ALCONIX’s Response

Progress under Our Climate Change Road Map

The Group’s Approach to Reducing GHG Emissions

Basic Stance on Climate Change

The Group is working to address climate change in line with the road map laid out in Medium-Term Management Plan 2023. Here, 
we will focus on our progress up to the first half of fiscal 2024.

The Group is in the process of setting medium- to long-term reduction targets and related KPIs from the perspective of achieving 
carbon neutrality by 2050.
 As a specific example, we are pushing for decarbonization at Group companies in our Manufacturing segment that use large 
amounts of electricity to operate their production machinery through full-fledged implementation of energy conservation measures, 
switching to renewable energy, and installing solar panels. In addition to reducing GHG emissions generated by our business activities, 
we will also leverage our businesses to realize a carbon-neutral society and work actively to minimize our impact on the environment.

Began calculating Scope 3 GHG emissions
  From the start of fiscal 2024, we began calculating Scope 3 emissions for ALCONIX and its domestic consolidated subsidiaries (as well as their 
consolidated subsidiaries). Calculations were weighted heavily toward Scope 3 emissions under Category 1, purchased goods and services, which 
are relatively higher than other categories owing to the Group’s Trading segment. Moreover, the scope of calculations in fiscal 2024 will be limited 
to domestic bases, but in subsequent years, we plan to broaden the scope of calculations to include overseas bases and to expand the categories 
covered by calculations.

Category Fiscal 2023 (t-CO2) Calculation Method, Emission Intensity, etc. Target

1.  Purchased Goods and 
Services 1,042,601

Calculated by multiplying the purchase price or 
 purchase amount of purchased products by the 
 emission intensity coefficient from the Ministry of  
the Environment database*1

21 companies, covering the 
Company, its domestic  
consolidated subsidiaries, and 
their consolidated subsidiaries

2. Capital Goods 9,875
Calculated by multiplying the acquisition cost of 
 non-current assets by the emission intensity coefficient 
from the Ministry of the Environment database

As above

3.  Fuel- and Energy-Related 
Activities Not Included in 
Scope 1 or Scope 2

2,779

Calculated by multiplying the amount of electricity and 
steam purchased by the emission intensity coefficient 
from the Ministry of the Environment database and  
the amount of fuel purchased by the emission intensity 
coefficient from the LCI database*2

As above

*1  Ministry of the Environment database: Emission Factor Database on Accounting for Greenhouse Gas Emissions Throughout the Supply Chain (Ver. 3.4), released by the Ministry 
of the Environment

*2  LCI database: IDEA Version 3.1, released by the IDEA Lab, part of the Research Institute of Science for Safety and Sustainability for the National Institute of Advanced Industrial 
Science and Technology

Note: We are currently establishing calculation methods for Category 4 and beyond; therefore results for these categories have not been included for fiscal 2023.

Began calculating Scope 1 and 2 GHG emissions at overseas bases
  Up to the end of fiscal 2023, we only calculated Scope 1 and Scope 2 emissions for domestic bases owned by the Company and its domestic con-
solidated subsidiaries (as well as their consolidated subsidiaries). However, from fiscal 2024 onward we will utilize the know-how we have acquired 
to expand the calculation of these emissions to cover our overseas bases.

Fiscal 2023 (t-CO2) Scope 1 Scope 2 Total
Overseas bases 2,539 16,754 19,293

Note: Includes results for 31 consolidated overseas subsidiaries and their respective subsidiaries

Improved accuracy of scenario analysis (based on the TCFD framework) to reflect in management strategy
  The TCFD/GHG Working Group, under the umbrella of the Sustainability Committee, is in the process of selecting suitable scenario analysis meth-
ods and target businesses to analyze, taking into consideration the Group’s business structure and available data.

  As we work to formulate our next medium-term management plan, which is scheduled to be disclosed in May 2025, we will be looking into GHG 
reduction targets and plans.

DISCLOSURE INSIGHT ACTION

E Environment
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Fiscal 2022 Scope 1 and 2 
emissions (t-CO2)

Lower GHG emissions due 
to introduction of renewable 

energy

Net increase in  
GHG emissions due to 

M&As

Fluctuations in emissions 
due to increase  

in energy consumption

Fluctuations due to changes 
in emission coefficients, 

etc.

Fiscal 2023 Scope 1 and 2 
emissions (t-CO2)

(t-CO2)  Increase  Decrease  Total

One-Year GHG Emissions (Scope 1 and Scope 2 for All Consolidated Domestic Bases)

GHG Emissions by Segment

Indicators Business Segment Fiscal 2021 Fiscal 2022 Fiscal 2023

GHG emissions: Scope 1 and Scope 2
Trading 832 t-CO2 623 t-CO2 816 t-CO2*
Manufacturing 15,734 t-CO2 17,660 t-CO2 17,647 t-CO2*
Groupwide 16,568 t-CO2 18,284 t-CO2 18,463 t-CO2*

*  Figures differ from those stated in the Securities Report for fiscal 2023, which was disclosed on June 20, 2024, due to a more detailed examination of emissions.

TOPICS Sustainability Efforts at MARKTEC CORPORATION
Our management policy is to “strengthen the self-direction and drive of each Group company.” Therefore, we value the sustainability initia-
tives put forth by Group companies of their own accord. MARKTEC CORPORATION is one such company, and here we will introduce some of 
its sustainability efforts. As part of these efforts, the company installed a solar power generation system at its Narita factory in July 2023 
and began using electricity verified with Non-Fossil Certificates at its head office in Ota Ward, Tokyo in July 2024, facilitating the use of 
renewable energy in its business activities. MARKTEC also produces eco-friendly products on an ongoing basis that reduce environmental 
impact and conserve resources and energy, reducing emissions throughout the supply chain and promoting environmental conservation 
past the point of sale. In addition, MARKTEC introduced carbon credits in April 2023 to offset some of the emissions that remain despite  
the above efforts.

1  Renewable Energy
The solar power generation 
system installed at MARKTEC’s 
Narita factory follows a surplus 
power circulation model under an 
on-site power purchase agree-
ment (PPA) in which the PPA proj-
ect developer supplies electricity in excess of MARKTEC’s own 
consumption to other users. Compared with previous models, where 
MARKTEC was the sole user of the electricity produced, this model 
reduces emissions by 90 t-CO2/kWh per year, more than double the 
amount. Furthermore, although the decision to utilize electricity ver-
ified with Non-Fossil Certificates for its head office means a higher 
unit price, the introduction of a unique electricity rate plan and capi-
tal investments in energy-efficient air-conditioning equipment are 
expected to lower costs overall. The company is also working to 
increase worker mindfulness toward saving electricity by dissemi-
nating information internally about monthly electricity usage.

2  Carbon Credits
In addition to directly reducing 
GHG emissions, the company off-
sets any residual emissions it 
cannot eliminate itself with 

carbon credits. In keeping with MARKTEC’s proprietary eco- 
concept, the company is working to tie its Eco Check® series of 
aerosol dye penetrant inspection agents to the purchase of carbon 
credits. Upon the sale of these products, which are made primarily 
from natural and cosmetic ingredients and are designed to be safe 
for people and the environment, the company purchases J-Credits 
to offset any emissions from their production.

3  Refurbishment Business Initiatives
MARKTEC unveiled a machinery and equipment refurbishment 
business in July 2024 as a business model for a recycling-oriented 
society and circular economy. Although there was no previous 
market for used machinery in the machinery sales sector, refur-
bishing attempts to solve two social issues at once by helping 
reduce the high start-up costs associated with buying new machin-
ery and by promoting the reuse of resources. The company hopes 
to use its refurbishment business to breathe life into the used 
machinery market and help realize a circular economy. Moreover, 
MARKTEC is hard at work developing new recycling-conscious 
technologies for non-destructive testing products and will continue 
to roll them out in the future.

ALCONIX MITAKA CORPORATION:  
An Environmentally Friendly Business

Column    

Green Refrigerants Becoming a Mainstay in the Cold Chain
The cold chain requires controlled, low-temperature conditions. 
Refrigerators and freezers—and by extension, the refrigerants that move 
heat from low-temperature areas to high-temperature areas—play a 
crucial role in this chain. However, the dominant refrigerants in use are 
chemical substances called fluorocarbons, which are highly damaging 
greenhouse gases. Although there has been considerable progress in 
switching over from ozone-depleting fluorocarbons (CFCs/HCFCs) to 
non-ozone-depleting alternatives (HFCs),* HFCs still produce a green-
house effect ranging from several multiples of 10 to over 10,000 times 
that of CO2. Therefore, the reduction of fluorocarbons, even alternative 
fluorocarbons, has become an increasingly urgent component of com-
bating global warming, leading to the gradual introduction of restric-
tions on their production and import.
 Green refrigerants, which have a low global warming potential, are 
being promoted as new alternatives to HFCs. Notable among green refrig-
erants are what are known as the five “natural refrigerants”—ammonia 
(NH3), carbon dioxide (CO2), water (H2O), air, and hydrocarbons (HCs). 
 These and other green refrigerants are becoming mainstay refriger-
ants in the cold chain, and the Ministry of the Environment and Tokyo 
Metropolitan Government provide subsidies to support the purchase of 
energy-saving equipment that use natural refrigerants, which has high 

initial costs. Outside of the cold chain, there is also a movement to 
switch to refrigerants used in chillers in semiconductor equipment from 
fluorocarbons to green refrigerants. With the backing of the national and 
metropolitan governments, the trend toward using CO2 refrigerants as a 
measure against global warming is increasing with each passing year, 
meaning the switch to refrigerators and freezers that utilize CO2 refrig-
erants is expected to grow in kind.

The Cold Chain
The cold chain refers to a system for transporting goods to places of 

consumption while maintaining an appropriate temperature  
(refrigerated, frozen, etc.)

Production and 
processing

Low-temperature 
transport

Refrigerated / 
Frozen storage

Low-temperature 
transport

Sale

Eco Check® series of aerosol dye 
penetrant inspection agents

Building A rooftop Office building 
rooftop

20,000

17,500

15,000

0

Using Thin, Lightweight, High-Strength Copper Alloy Tubes to Help Popularize CO2 Refrigerants
Group company ALCONIX MITAKA CORPORATION handles copper alloy 
tubes, which are essential for refrigerators and freezers that utilize CO2 as a 
refrigerant. The company’s strength has always been its ability to handle a 
wide variety of copper tubes, but one day, over 10 years ago, an inquiry came 
from a business partner about whether the company could start handling 
copper alloy pipes. This dates back to when the company supplied copper 
alloy tubes for piping work in trial installations of refrigerators that used a 
CO2 refrigerant at environmentally conscious retail stores. At one point, 
shipping volumes for these products reached several times their normal 
levels, driven by a growing global awareness of environmental issues.
 Copper alloy tubes are composed of over 90% copper plus cobalt, and 
are characterized by a strong resistance to heat, pressure, and corrosion. 
CO2 refrigerants exert greater pressure on copper tubes than fluorocar-
bons, requiring the use of thick-walled copper tubes. However, the copper 
alloy tubes handled by ALCONIX MITAKA can withstand this pressure 
while being 20%–30% lighter, reducing the burden on plumbers and 
improving work efficiency. Since these tubes also require less copper, they 
have a lower manufacturing cost per tube.

 CO2 refrigerants are notable among green refrigerants for being 
nonflammable, nontoxic, odorless, and extremely safe. However, most 
refrigerated warehouses are large, so much of the refrigeration equip-
ment used in these warehouses still relies on specific fluorocarbons or 
alternative fluorocarbons due to costs. On the other hand, green refrig-
erants will become a necessary point of consideration as a measure to 
find alternatives to fluorocarbons by 2030, as stipulated by the Ministry 
of the Environment’s “Plan for Global Warming Countermeasures.”
. Moreover, the company anticipates that there will be a particularly 
strong demand for CO2 refrigerants due to their nonflammable nature 
from companies looking to pre-
vent disasters in large ware-
houses. With these factors in 
mind, ALCONIX MITAKA is 
working to popularize and 
increase sales of its copper 
alloy tubes.

18,284 18,463

–1,274

1,084 368 1

BAU: Business-as-usual
CFCs: Chlorofluorocarbons (specific fluorocarbons) 
HCFCs: Hydrochlorofluorocarbons (specific fluorocarbons) 
HFCs: Hydrofluorocarbons (alternative fluorocarbons)
HFOs:  Hydrofluoroolefins. HFOs are widely used as a refrigerant in freezers and air con-

ditioners, and it is believed that their use will benefit the environment by reducing 
GHG emissions associated with the cooling process.

*  In keeping with the Montreal Protocol, Japan pledged to completely phase out both 
production and consumption of CFCs by 2005 and HCFCs by 2020. Japan and other 
developed countries have also begun to gradually reduce production and consumption 
of HFCs, with a target of reducing their respective production and consumption by 85% 
by 2036 (baseline value: average from 2011 to 2013).

Copper alloy tubes

Source:  Materials from the Ministry of the Environment’s FY2023 Briefing on the 
Act on Rational Use and Proper Management of Fluorocarbons
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Hiroshi Teshirogi
Representative Director,  
President and CEO

Reasons for Appointment:
Since joining ALCONIX, Hiroshi Teshirogi has 
been involved in the aluminum and copper 
products business and was appointed as a 
director in 2014. He has demonstrated strong 
leadership skills with respect to trade in 
Japan and overseas, trilateral transactions, 
and the development of overseas operations, 
and he also possesses management experi-
ence from his tenure at a consolidated 
subsidiary.

Yukino Kikuma
Outside Director

Reasons for Appointment:
Yukino Kikuma has highly specialized skills 
and knowledge in company management as 
an attorney. She has expertise in corporate 
law and experience involving mass media 
accumulated over a wide-ranging career.

Junichi Kitagaki
Full-Time Audit & Supervisory Board 
Member

Reasons for Appointment:
Since joining ALCONIX, Junichi Kitagaki has 
long served as the head of our U.S. subsid-
iary, contributing to the expansion of business 
in that country, while also holding key posi-
tions in the managing department of the 
Group’s U.S. plating materials manufacturing 
subsidiary. He possesses knowledge and 
experience in all aspects of manufacturing 
and industry with regard to business 
management.

Takumi Suzuki
Director, Senior Managing Executive  
Officer and CSO

Reasons for Appointment:
Since joining ALCONIX, Takumi Suzuki has been 
involved in corporate planning and has contrib-
uted to the business expansion and formulation of 
management strategies of the ALCONIX Group. 
He has played a significant role in strengthening 
the consolidated profit structure by planning and 
overseeing M&As, primarily in the manufacturing 
sector. He has also demonstrated strong leader-
ship skills with respect to the establishment and 
execution of business strategies for the ALCONIX 
Group as a whole, and possesses extensive 
knowledge and a high level of expertise.

Yukiko Imazu
Outside Director

Reasons for Appointment:
Yukiko Imazu has highly specialized skills 
involving corporate law as an attorney and a 
broad range of experience and knowledge, 
especially in personnel and labor matters.

Nobuhiko Takahashi
Director, Executive Officer and CFO

Reasons for Appointment:
Nobuhiko Takahashi was primarily involved in 
overseas corporate finance operations at a 
major financial institution and served as a 
branch manager of an overseas branch. After 
joining ALCONIX, he was appointed as the 
general manager of the Finance Department 
and has demonstrated his knowledge and 
ability as an expert in international finance.

Shigeo Ogi
Outside Audit & Supervisory Board 
Member (part-time)

Reasons for Appointment:
Shigeo Ogi has considerable specialized 
knowledge as a certified public accountant 
with many years of international experience 
and significant insight concerning corporate 
management.

Toshiya Imagawa
Director, Managing Executive Officer  
and CHRO

Reasons for Appointment:
Since joining ALCONIX, Toshiya Imagawa has 
demonstrated his ability to launch new busi-
nesses, increase the market share of existing 
products in the Electronic and Advanced 
Materials Business, and establish a solid rev-
enue base for ALCONIX. He has also served 
as a director (part-time) of a number of 
domestic and overseas manufacturing sub-
sidiaries and overseas corporations, accumu-
lating a significant amount of knowledge and 
experience with respect to corporate group 
management.

Hideki Matsuo
Outside Director

Reasons for Appointment:
Hideki Matsuo has many years of corporate 
experience from his tenure at Mitsui 
Chemicals, Inc. and extensive knowledge 
involving management, manufacturing, and 
technology. In particular, he has expertise 
concerning the establishment of safety  
management systems and infrastructure at 
factories.

Masao Hisada
Outside Director

Reasons for Appointment:
Masao Hisada worked in various senior posi-
tions during his career at Hitachi, Ltd. in such 
areas as global business operations, procure-
ment, and marketing. He has also demon-
strated strong leadership skills as the 
president and chairman of a Hitachi Group 
company. He possesses extensive experience 
and insight as a management expert culti-
vated throughout his career.

Ryoko Takeda
Outside Audit & Supervisory Board 
Member (part-time)

Reasons for Appointment:
Ryoko Takeda has considerable specialized 
skills as an attorney, deep management 
insights, and expertise in corporate law.
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The ALCONIX Group’s Human Capital— 
The Source of Value Creation
Greater Diversity for Greater Growth

This plan is one of the elements of our 
human resource strategy and systems 
that is constantly being updated and 
revised, a process vital for success 
down the line.

Kikuma When trying to create an envi-
ronment that encourages self-directed 
growth, it is important that each 
employee develop the ability to identify 
and solve problems on their own. In that 
sense, I think ALCONIX’s “three keys” 
and its greater human resource strategy 
will work wonders for the Company’s 
sustainable growth. In particular, I think 

giving employees the opportunity to learn 
outside their company will not only lead to 
personal growth but will also allow them 
to see their company from a bird’s-eye 
view, which will spark innovation and 
business expansion from a completely 
new perspective. From my perspective as 
an outside director, I get the impression 
that the members of management have 
distinct personalities across many differ-
ent backgrounds while the employees 
clearly seem capable, albeit somewhat 
reserved. However, this may very well be 
a case of me not meeting enough people, 
and I am hoping there is someone out 

employee by improving working condi-
tions and giving employees the chance 
to challenge themselves. In this same 
vein, we have highlighted compensation, 
education, and opportunity as the “three 
keys” to maximizing human capital. I am 
proud to say we have made significant 
improvement in each area since I 
became the executive in charge of the 
Corporate Division five years ago. 
Thanks to these efforts, there has been 
an increase in the amount of promising 
talent that could potentially lead the 
Group forward in the future, which is 
fundamental to a good succession plan. 

 
1.

ALCONIX’s “Three Keys” to 
Developing Its People

Teshirogi ALCONIX is a company with 
its origins in trading, so we have always 
stressed the importance of developing 
our people. As a result, it is natural that 
we place human capital at the top of our 
list of material issues. As CEO, I want 
employees to stay with the Group for a 
long time, and with this in mind, I have 
been working to create a comfortable 
and enjoyable workplace for every 

there who has the integrity of the founder* 
of ALCONIX who can drive the evolution of 
the Company from the ground up.
*  The late Chairman Eiitsu Masaki, ALCONIX’s first  

representative director and president

Imazu It is true that the Company proj-
ects something of a modest spirit. That 
being said, the people I have spoken to 
directly seem energetic, assertive, and 
ambitious in all the right ways, and I 
also feel a strong undercurrent of per-
severance within them. ALCONIX 
expands with each passing year, but I 
would like the Company to keep up its 

The ALCONIX Group has positioned “Human Capital” as its most important material issue, driven by the belief 
that the growth of every individual is vital toward realizing its vision for the future, summed up by its corporate 
slogan “Drawing the Future of Our Dreams.” To delve deeper into this topic, Representative Director and CEO 
Hiroshi Teshirogi and outside directors Yukino Kikuma and Yukiko Imazu sat down to talk about the Company’s 
related efforts to date, future plans for human capital development, and hopes and expectations for employees.

S P E C I A L 
F E A T U R E
Roundtable Discussion with the CEO and Outside Directors

Yukiko Imazu
 

Outside Director (left)

Hiroshi Teshirogi
Representative Director,  

President and CEO (center)

Yukino Kikuma
 

Outside Director (right)
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employee feels valued and heard. As a 
first step, I think it is important for 
ALCONIX to work toward its goal of an 
equal gender ratio.

Imazu On this topic of diversity, over 
20% of the directors at the ALCONIX 
Head Office—which includes Ms. 
Kikuma and myself—are women, with 
each of us serving in outside director 
roles. I believe that increasing the 
number of women in managerial  
positions will give women greater repre-
sentation and a larger role in decision-
making. Ultimately, having a diverse 
range of perspectives among leadership 
will raise the resilience of the organiza-
tion, business, and company. It is partic-
ularly important that the Head Office 
take the lead in the pursuit of diversity 
since it can serve as the role model for 
Group companies, many of which are 
locally based and small and medium-
sized organizations. To that end, this 
should be treated as an issue that 
requires the attention of senior man-
agement, not just the General Affairs & 
Human Resources Department.

 
3.

Future Issues to Consider in Order 
to Drive Up Growth

Teshirogi We have been working to but-
tress our internal control system to 
improve Group governance, but we need 
to step up these efforts to achieve fur-
ther growth. One of the benefits of 
increasing the ratio of women in mana-
gerial positions is that it will bring a 
breath of fresh air, with unique perspec-
tives and insights different from those 
we have seen before. As a result, the 
management team—myself included—
believes that doing such will improve 
employee engagement and retention, 
and lead to better evaluations from 
external organizations. The ratio of 
female managers was in the 3% range 
until fiscal 2022 but jumped to 6.4% in 

efforts to meet with its employees and 
value the opportunities to hear from 
them directly. Also, as climate change, 
global situations, and other factors make 
the future more difficult to predict, the 
Company’s senior management should 
always consider what steps it needs to 
take in terms of human capital to ensure 
ALCONIX remains relevant amid these 
changing times. For Mr. Teshirogi to 
realize his vision for the Company, not 
only is it important to keep salaries at a 
competitive level, it is absolutely essen-
tial to establish a workplace where 
employees are motivated and feel like 
they are growing. By utilizing its “three 
keys,” I believe ALCONIX can cultivate its 
fundamental resource for creating value, 
human capital, and build a business that 
enriches the lives of each and every 
employee, rather than simply relying on 
money to keep people together.

Teshirogi If we are to increase corpo-
rate value, I believe we need a diverse 
workforce that truly enjoys their job 
because they feel a great sense of pur-
pose and satisfaction at work. To that 

fiscal 2023, which was a jump of 2.7 
percentage points from the previous 
fiscal year, illustrating slow yet steady 
progress toward diversity. With this in 
mind, as far as promoting diversity on a 
Groupwide level, there is still plenty of 
room for improvement.

Kikuma At Board meetings, we often try 
to identify the issues that the Group 
should address. It’s true that the 
Company promotes a unique childcare 
and nursing care support system. 
However, it’s also true that, when 
employees take extended leave under 
these systems, there is a greater burden 
on others in the same department. This 
is why I hope that all employees can have 
a voice in these discussions since they 
are the ones who are ultimately affected. 
Creating a workplace that is comfortable 
for everyone—one that invokes the feeling 
that “we’re in this together,” instead of 
some people having to simply put up with 
it—is a difficult task, and one that cannot 
be completed overnight. I would like to 
see repeated dialogue and in-depth dis-
cussion between senior management 
and employees to help see this through. 
It is my hope that every employee will 
embrace drive, curiosity, and compassion 
and address the challenges they face in 
their daily work with an open mind recep-
tive to other ideas and new experiences.

Imazu Throughout my professional life, 
there have been times when I felt I was 
at a crossroads or was unsure of what to 
do. At times like these, the strong sup-
port of the people around me, who were 
there to listen to my concerns and lift my 
spirits, was a great help. This is why I 
think that ALCONIX’s efforts to bring 
together people with similar concerns, 
such as its meet-ups for employees who 
are parents, have a highly positive impact 
and are an effective complement to the 
Company’s institutional support systems. 
However, Ms. Kikuma made a good 
point—the Company needs to consider 
the people who cover for those engaged 

end, we are working in many different 
directions to create an environment in 
which employees can work with a cer-
tain degree of flexibility. For example, 
we have introduced a support system to 
help employees balance their childcare 
and nursing care duties and give 
employees a variety of workstyles to 
help them fulfill their job responsibili-
ties while meeting their personal or 
family needs. 
 As a result of these efforts, 100% of 
eligible male employees took special 
paternal leave. Our hope is that, by 
giving employees the support they need 
to take active care of the ones they love, 
all employees, regardless of gender, will 
have a platform for success.

Kikuma I think bringing in a proprietary 
system in support of work–life balance is 
a stellar initiative. All of us directors 
share a common desire for employees to 
feel glad that they joined ALCONIX and 
are happy in their working lives. At Board 
meetings, we have repeated discussions 
about how the Company can show its 
appreciation to employees and be a 
place where they value their workplace 
and colleagues and feel proud to be part 
of the team. I want every employee, 
including those at Group companies, to 
feel free to communicate their views 
and voice their concerns if they have a 
problem with their work environment or 
ideas for improvements. Quite often the 
voice of one person speaking out can 
represent the opinions of many.

 
2.

Key Points of the Human Resource 
Strategy under Medium-Term 

Management Plan 2024

Teshirogi In Medium-Term Management 
Plan 2024, we are taking one step further 
by identifying critical skills we would like 
our employees to have and providing 
them with the opportunities, both in 
terms of training and avenues for them to 

in childcare or nursing care because they 
deserve support as well. As a lawyer, I 
have handled a number of issues with 
labor relations, and I plan to use the 
experiences from both my work and per-
sonal life to deliver constructive input at 
Board meetings going forward.

Teshirogi New challenges await as we 
forge a path toward the future of our 
dreams, and the Group’s people are one 
of the driving forces that will take us 
through these challenges and to our 
destination. In Medium-Term 
Management Plan 2024, we have made 
their importance clear. As a business 
strategy, we must truly integrate our 
Group companies to create synergies. 
Diversity is the key. As we pursue 
greater diversity, I hope to draw upon the 
unfiltered opinions of Ms. Kikuma, Ms. 
Imazu, and the other outside directors to 
help guide us along the way. Reflecting 
external voices such as theirs in Group 
management will help us achieve our 
goals of meeting stakeholder expecta-
tions and creating corporate value.

demonstrate their abilities. The goal is to 
create a virtuous cycle that improves 
engagement, promotes DE&I and self-
directed career development, and sup-
ports employee well-being. We want to 
enable employees to adopt a flexible 
approach to work that gives them support 
to help balance their work and personal 
lives. In order to ensure diversity within the 
Group, we need to make sure women have 
the means to play an active role. 
Therefore, at ALCONIX CORPORATION,  
we have decided to adopt a basic policy of 
a 1:1 male to female hiring ratio for new 
graduates and to promote recruitment 
activities that are more gender-neutral 
than ever before.

Kikuma I agree with Mr. Teshirogi, in 
that I also believe that the Company’s 
sustainable growth depends highly on 
its ability to enable all of its employees 
to thrive, regardless of their age, 
gender, nationality, or any other charac-
teristic. Every employee has their own 
unique identity and story, and for true 
diversity, a company must foster an 
inclusive environment in which every 

Yukiko Imazu
Outside Director 
Appointed in June 2022
Currently in third year of appointment

Hiroshi Teshirogi
Representative Director, President and CEO

Yukino Kikuma
Outside Director 
Appointed in June 2020
Currently in fifth year of appointment
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Roundtable Discussion with the CEO and Outside Directors
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Basic Approach to Corporate Governance
ALCONIX recognizes the medium- to long-term enhancement of corporate value as its most important management issue and makes 
efforts to strengthen its management structure as it endeavors to draw the future of our dreams. We comply with all laws, regulations 
and corporate ethics, operate in a highly fair and transparent manner, and strive to be an honest and reliable corporate group.

Governance System (as of June 21, 2024)

General Meeting of Shareholders

Instruction / 
OversightReports

Instruction / 
Oversight

Instruction / 
Oversight

Instruction

Reports

Reports

Appointment / Dismissal

Appointment / 
Dismissal

Coordinates / 
Reports

Coordinates / 
Reports

Instruction / 
Reports

Internal  
audits

Coordinates / 
Discusses

Accounting audits / 
Internal control 
system audits

Appointment / DismissalAdvisory / 
Reporting

Delegates

Reports

Reports

Reports

Audits

Appointment / 
Dismissal

  Corporate Division
  Sales Division

  Domestic Group companies
  Overseas Group companies

1  Board of Directors (Directors) 3  Audit & 
Supervisory Board

Audit Department

2  Nomination and Remuneration 
Advisory Committee

8  Sustainability Committee

6  Risk Management Committee

7   Internal Control Committee 
 Compliance Committee 
  Information Management  
and Security Committee

Representative Director, CEO

4  Management Committee

Business operations

5  Executive Committee  Credit Risk Subcommittee
  Insurance Subcommittee
  Market Risk Subcommittee
  Business Succession 
Subcommittee
  Export Control and 
Protection of Personal 
Information Subcommittee

Accounting Auditor

Decision-making

Strengths of ALCONIX Governance

Major Meetings and Committees

Point 2  Increasing Board Effectiveness

Strengthening of Our Supervisory Function with a Board of 
Directors Comprising One-Half Outside Directors

Independent outside directors account for one-half of the Board of 
Directors. In addition, we strive for diversity within the Board of 
Directors by making sure it is composed of people with different 
backgrounds and abilities. This ensures that the Board of Directors is 
equipped with the expertise and experience that the Group needs.

Point 1   Strengthening Internal Control

Appointment of a Managing Executive in Charge of Internal 
Control; Strengthening of Internal Control Groupwide

With the increase in companies joining the Group through M&As, we 
appointed a managing executive in charge of internal control (cur-
rently the CHRO) in 2021 from the perspective of strengthening inter-
nal control throughout the Group. The CHRO works closely with the 
Audit & Supervisory Board and Audit Department and continues to 
develop and implement the Group’s internal control systems.

Business execution

Organizational Design and Governance System
The Company emphasizes prompt decision-making in order to 
implement M&As and investments in a flexible manner. With 
this focus on decision-making in mind, the Board of Directors 
has opted for a company with board of company auditors orga-
nizational design. We believe that the appointment of outside 
directors who can advise management from an objective and 
comprehensive standpoint and who have a wealth of experi-
ence and broad and deep insight enables accurate and prompt 
decision-making that incorporates external perspectives. In 
addition, to ensure the independence of its supervisory func-
tion, the Company has appointed outside Audit & Supervisory 
Board members with expertise in law and accounting, who 
supervise and monitor the Board of Directors in a transparent 
and appropriate manner.

Supervisory function

Company with Board of Company Auditors

Executive function

Board of 
Directors

Decision-making 
function

Audit & 
Supervisory  

Board

Supervision

Instruction / 
Oversight

Reports
Attended by full-time Audit & 
Supervisory Board members 

acting as observers

Appointm
ent /

Dism
issal

Management 
Committee:  

Four  
internal directors

Representative 
director: CEO

Meetings in  
Fiscal 2023

1 Board of Directors

The Board of Directors, comprising eight members (four of whom are outside directors), makes management deci-
sions (management policies and plans, the appointment and dismissal of senior management, and other important 
business execution decisions) based on thorough discussions at regular monthly meetings and extraordinary meet-
ings held as necessary.

13

2
Nomination and 
Remuneration Advisory 
Committee

The Nomination and Remuneration Advisory Committee is an advisory body to the Board of Directors composed of 
two outside directors (with one outside director appointed as chairman) and one full-time internal director. The com-
mittee deliberates on matters that include succession plans for the chief executive officer; the nomination of direc-
tors, executive officers, and other management positions involving business execution; and remuneration.

11

3 Audit & Supervisory 
Board

The Audit & Supervisory Board, comprising three Audit & Supervisory Board members (two of whom are outside Audit 
& Supervisory Board members), meets regularly once a month, with extraordinary meetings held as necessary. The 
Audit & Supervisory Board deliberates on reports from each Audit & Supervisory Board member and forms audit opin-
ions. The Audit & Supervisory Board also liaises with the Internal Control Department, the Audit Department, auditors 
at Group companies, and the Accounting Auditor to exchange opinions and share information when necessary.

14

4 Management 
Committee

The Management Committee meets once a month, attended by four internal directors and one full-time Audit & 
Supervisory Board member as an observer, to conduct advance deliberations on important matters related to busi-
ness execution, capital policy, corporate organization, strategic risks, and other matters requiring resolutions or 
reports by the Board of Directors.

12

5 Executive  
Committee

The Executive Committee consists of four internal directors, all four of whom concurrently serve as executive officers, 
seven other executive officers, the general manager of the Nagoya branch, and one full-time Audit & Supervisory 
Board member who participates as an observer. 

12

6 Risk Management 
Committee

Positioned under the Management Committee, the Risk Management Committee is chaired by the general manager 
of the Corporate Division and is made up of internal directors and department general managers from the Corporate 
Division. The committee oversees the identification of significant Group risks and the status of risk management 
measures implemented by the CEO and other management team members, as well as the related duties of each 
department tasked with formulating plans and responding to these risks. Furthermore, subcommittees have been 
established under the Risk Management Committee to handle various risks. The subcommittees identify and analyze 
various potential risks, formulate countermeasures, and conduct evaluations.

12

7 Internal Control 
Committee

The Internal Control Committee, chaired by the representative director, president and CEO, is responsible for manag-
ing matters related to the overall internal control system and its maintenance, matters involving the maintenance and 
operation of internal controls related to financial reporting (including disclosures), and the centralized management 
of various matters related to internal control.

4

Compliance 
Committee

The Compliance Committee is chaired by the director in charge of internal control and comprises four internal direc-
tors, with a full-time Audit & Supervisory Board member and the general manager of the Audit Department serving 
as observers. The committee formulates basic policies and action plans related to compliance, and is responsible for 
creating, updating, and revising the ALCONIX Group Compliance Manual and ensuring that all executives and employ-
ees are familiar with its contents. The results of these efforts are reported to the Internal Control Committee and the 
Management Committee, establishing a system for legal and regulatory compliance and crisis management. 

3

Information 
Management and 
Security Committee

The Information Management and Security Committee, chaired by the representative director, president and CEO, is 
made up of four internal directors, the executive officer in charge of information management and security, and the 
general manager of the Information System Department. The committee is engaged in efforts related to information 
management, security, and systems reform as well as cyber risk countermeasures, among other issues.

4

8 Sustainability 
Committee

The Sustainability Committee, chaired by the CSO and consisting of four internal directors and a full-time Audit & 
Supervisory Board member as an observer, aims to appropriately address ALCONIX sustainability, while the 
Sustainability Promotion Office, subordinate to this committee, is mainly responsible for the formulation of various 
policies and the resolution of ESG-related issues.

4

Notes: 1.  The full-time member of the Audit & Supervisory Board and the general manager of the Audit Department attend all committee meetings as observers.
 2.  Each committee listed above serves as a forum for substantive discussion and consensus building. Therefore, the composition of these committees is subject to reorganization in 

 accordance with conditions at the time to increase effectiveness in these roles.
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Agenda and Discussion Items for Board of Directors Meetings in Fiscal 2023

Corporate Governance

Evaluation of the Effectiveness of the Board of Directors
Once a year, we conduct a survey of all directors and Audit & 
Supervisory Board members who are members of the Board of 
Directors to identify issues related to the effectiveness of the 
Board of Directors, which are then evaluated and analyzed. 
The evaluation of the effectiveness of the Board of Directors 
for fiscal 2024 confirms that the composition and operating 
procedures of the Board of Directors are appropriate. Some 

issues included the content of deliberations and support sys-
tems that are currently in place. 
 The evaluations were generally positive and confirmed that 
there was active discussion and deliberation taking place at 
meetings. Therefore, the Board of Directors has been deemed 
effective in its role.

Skill Matrix
As an integrated company with a trading segment that develops 
global business and a manufacturing segment possessing 
strong technological capabilities and competitive advantages, 
ALCONIX appoints directors and Audit & Supervisory Board 
members with extensive business experience and the expertise 

and knowledge to establish effective corporate governance 
focused on sustainable growth. The skill matrix that serves as 
the basis for the appointment of directors and Audit & 
Supervisory Board members is as follows. (As of June 20, 
2024)

Issues identified in the fiscal 2022 Board of Directors’  
effectiveness evaluation survey and progress of  

efforts to resolve them

  Deepening discussions of the preconditions necessary for 
formulating management strategies and plans consistent 
with corporate value enhancement over the medium to  
long term
  Proactive involvement in the formulation and implementation 
of succession plans for the CEO and other officers

 Sufficient discussions to improve sustainability efforts
 Provision of training opportunities for officers

Issues identified based on the results of the fiscal 2022 survey to be addressed in fiscal 2023

  Active involvement in formulating and implementing succession plans for the CEO and other officers
  Thorough discussion of ESG, the SDGs, and other basic sustainability policies as well as the improvement of efforts and disclosure 
related to these policies

 Provision of training opportunities for officers to gain necessary skills

Main topics covered  
in the fiscal 2023 survey

• Composition of the Board of Directors
• Matters deliberated at Board meetings
• The Board’s monitoring function
•  The provision of training opportunities for Board members 

and Audit & Supervisory Board members
• Officers’ individual efforts

Category Main Items of Discussion

Overall Management   Formulation of Medium-Term Management Plan 2024
  Reports pertaining to dialogue with institutional investors
  Review of cross-shareholdings

  Appointment of officers and executive officers
  Approval of accounts

Matters Related to 
Internal Control and 
Corporate Governance

  Revision of basic policy for internal control system
  Reporting on the activities of the Risk Management 
Committee
  Agenda for the Ordinary General Meeting of 
Shareholders

  Reporting on the activities of the Audit Department
  Evaluation of the effectiveness of the Board of Directors
  Compliance updates to each principle of the Corporate 
Governance Code

Sustainability   Reporting on the activities of the Sustainability 
Promotion Office
  Endorsement of TCFD 
  Reviews of CDP reporting

  Health management efforts
  The Group’s ESG rating

Investment Activities   Commencement of agreement with SOODE NAGANO 
CO., LTD. to establish a joint venture in the  
United States
  Reporting on CVC activities

  Establishment of a new UNIVERTICAL Suzhou plant  
in China
  Purchasing of real estate for the construction of a recy-
cling facility in Kitakyushu City and related capital 
investment for the relocation

Others  Financial plan for the fiscal year
 Board of Directors’ schedule for the year

  Monthly budget performance reports

Composition of the Board 
of Directors
The Board of Directors is composed of 
four full-time directors and four out-
side directors, who make management 
decisions based on thorough discus-
sions at regular Board meetings held 
once a month, as well as at extraordi-
nary Board meetings held as 
necessary. 

 
 

Ratio of Outside Directors

 
 

Ratio of Female Directors

Ratio of Directors with 
International Business 

Experience

75%
(six members)

50%
(four members)

25%
(two members)

Main Areas of Expertise

Name Position
Corporate and 

business 
management

Sales and 
marketing

International 
and global 
experience

Finance, 
accounting,  

and tax
Legal affairs and 

compliance

Governance  
and risk 

management

Human 
resource 

management Manufacturing

Directors

Hiroshi Teshirogi Representative Director, 
President and CEO

Takumi Suzuki Director, Senior Managing 
Executive Officer and CSO

Toshiya Imagawa
Director, Managing 
Executive Officer and 
CHRO

Nobuhiko Takahashi Director, Executive Officer 
and CFO

Masao Hisada Outside Director

Yukino Kikuma Outside Director

Yukiko Imazu Outside Director

Hideki Matsuo Outside Director

Audit & 
Supervisory 

Board 
Members

Junichi Kitagaki
Full-Time Audit & 
Supervisory Board 
Member

Shigeo Ogi
Outside Audit & 
Supervisory Board 
Member (part-time)

Ryoko Takeda
Outside Audit & 
Supervisory Board 
Member (part-time)

Note: We will continue to expand and revise the skill matrix, adding items deemed necessary from the perspective of enhancing Group corporate value and achieving sustainable growth.
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Officer Remuneration
Basic Principles for Remuneration (Excluding Outside Directors)
  Remuneration as a Means to Support Sustainable Value 
Creation for the Group

(1)  Remuneration is set at a level that provides a healthy degree of 
motivation to promote sustainable growth and corporate value 
creation over the medium to long term.

(2)  Performance-linked remuneration is granted fairly and equita-
bly and is determined via a quantitative evaluation based on 
financial performance, and a qualitative evaluation based on 
the recipient’s efforts to address issues in accordance with the 
Company’s medium- to long-term strategy, the extent of deci-
sion-making regarding the appropriate allocation of manage-
ment resources from a medium- to long-term perspective, and 
the extent of decision-making regarding investments (M&As, 
capital investments, etc.) based on appropriate risk-taking. 
This method ensures that the Group’s management is aware of 
their responsibility for the operating results for each fiscal year. 

(3)  Continuous long-term incentives linked to medium- to long-
term performance of the Group are granted with the goal of 
creating sustainable corporate value.

(4)  The Group promotes long-term stock ownership while such 
remuneration serves to ensure that its recipient, i.e., a director, 
maintains a shared interest with other shareholders.

  Ensuring Objective and Transparent Remuneration Decisions
(1)  The policy for determining remuneration, as well as amounts 

paid to individual directors, is deliberated upon by the 
Nomination and Remuneration Advisory Committee, of which 
the majority comprises outside officers.

(2)  We ensure that remuneration is set at an appropriate level by refer-
encing survey data from external research organizations, making 
objective verifications, such as comparing levels with other compa-
nies in the same industry or of the same size, and taking into con-
sideration the characteristics of the Group’s business.

Remuneration System
Remuneration for directors (excluding outside directors) com-
prises fixed remuneration and performance-linked remunera-
tion, which is provided as monetary remuneration (Board 
Benefit Trust), performance-linked stock remuneration, in 
which company stock is provided in light of sustainable cre-
ation of corporate value, and restricted stock remuneration, 
which is aimed at maintaining a sense of shared value with 
shareholders through the continued holding of company stock.

(1) Composition of Fixed Remuneration
Supervisor salary: Fixed remuneration is granted, taking into 
account a director’s supervisory function (uniform for all) and 
the degree of responsibility placed upon representatives (rep-
resentative directors only).
Executive salary: Fixed remuneration is granted according to a 
director’s position (payment for executive duties) plus fixed 
remuneration according to the role that C-suite executives play 
in business execution, when applicable.

(2) Composition of Performance-Linked Remuneration
In addition to fixed remuneration, performance-linked remu-
neration is granted as a percentage of the executive salary 
granted for executive duties, ranging from 0–100%.

 The amount for each director is determined by the degree 
to which the Group achieved its consolidated ordinary profit 
and ROE targets for the fiscal year, both of which are key indi-
cators from a management perspective, and by qualitative 
contributions by the individual director. This method clarifies 
responsibility toward operating results for each fiscal year.

(3) Composition of Stock-Based Remuneration
Board Benefit Trust (BBT): 16%
Restricted stock remuneration (RS): 8%

Basic Policy for Determining Remuneration for Outside Directors
Remuneration for outside directors performing their supervi-
sory function independent of business execution is limited to 
fixed remuneration (supervisor salary). This amount is set 
after comparison with companies in the same industry or of 
the same size as ALCONIX. The Nomination and Remuneration 
Advisory Committee deliberates over the remuneration 
amount for outside directors and then drafts a proposal for a 
total amount within the limit approved at the Ordinary General 

Meeting of Shareholders. This proposal is submitted to the 
Board of Directors for approval. (As a general rule, remunera-
tion of outside directors does not change, regardless of the 
number of years they have served. However, the chair of the 
Nomination and Remuneration Advisory Committee and its 
members receive a separate payment for committee 
membership.)

Audit System
Audit & Supervisory Board

The Audit & Supervisory Board deliberates on reports from 
each Audit & Supervisory Board member and forms audit 
opinions. The Audit & Supervisory Board also liaises with the 
Internal Control Department, the Audit Department, auditors 
at Group companies, and the Accounting Auditor to exchange 
opinions and share information when necessary.

Advisory Bodies
Nomination and Remuneration Advisory Committee

The Nomination and Remuneration Advisory Committee is an 
advisory body to the Board of Directors composed of two out-
side directors (with one outside director appointed as chair-
man) and one full-time internal director. The committee 
deliberates on matters that include succession plans for the 
chief executive officer; the nomination of directors, executive 
officers, and other management positions involving business 
execution; and remuneration.

Corporate Governance

Chairperson Junichi Kitagaki  
(Full-Time Audit & Supervisory Board Member)

Composition

Internal Audit & Supervisory Board members:  
One member (full-time)
Outside Audit & Supervisory Board members:  
Two members

Main role and 
authority

  Formulates policies and audit plans for Audit & 
Supervisory Board members
  Attends Board of Directors meetings and other 
important meetings, inspects important documents 
and reports from directors and employees, and con-
ducts on-site inspections of Group companies to 
audit directors’ execution of duties
  Verifies correspondence between audit results  
and audits performed by the Accounting Auditor

Chairperson Masao Hisada (Outside Director)

Composition
Internal directors: One member (full-time)
Outside directors: Two members

Main role and 
authority

  Determines policies and procedures for selecting 
candidates for directors and Audit & Supervisory 
Board members
  Determines draft proposals for appointments and 
dismissals
  Determines draft proposals for executive officer and 
other senior management candidates
  Determines remuneration policies for directors and 
Audit & Supervisory Board members
  Determines draft proposals for remuneration for 
directors and Audit & Supervisory Board members
  Determines individual remuneration for directors 
and executive officers

M E S S A G E

Audit & Supervisory Board Member Office Initiatives

The Audit & Supervisory Board Member Office was established in April 2022 as an 
organization supporting the Audit & Supervisory Board with overall auditing duties  
to strengthen governance. In addition to managing the operation of the Audit & 
Supervisory Board, serving as its secretariat, this office also provides support services 
that include formulating audit plans, coordinating auditor hearings, and compiling 
audit records. It also engages in daily efforts to improve the efficacy and efficiency of 
the audits performed by the Audit & Supervisory Board members through operational 
management, such as sharing with the Audit & Supervisory Board the results of 
audits conducted by the Audit Department, Accounting Auditor, and Group company 
auditors, which facilitates regular opportunities for two-way communication and 
cooperation with the Board of Directors.

Susumu Kosaka
Executive Officer, Corporate Division 
General Manager of the Risk 
Management Department and General 
Manager of the Audit & Supervisory 
Board Member Office

Total Remuneration Amount for Each Officer Classification, Total 
Remuneration Amount by Type, and Number of Applicable Officers 
(Fiscal 2023)

Officer classification

Total  
remuneration 

amount  
(million yen)

Total remuneration amount by type 
 (million yen) Number of 

applicable 
officersFixed remuneration Performance-linked 

remuneration
Non-monetary 
remuneration

Directors 
(excluding outside 
directors)

281 214 41 25 5

Audit & 
Supervisory 
Board members 
(excluding outside 
members)

24 24 — — 2

Outside officers 80 80 — — 7

Note:  The amount paid to directors includes the remuneration for executive officers who 
also serve as directors.
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Risk Management
Basic Policy
The ALCONIX Group handles non-ferrous metals in a wide 
range of fields utilizing a business model that integrates trad-
ing and manufacturing. This presents a variety of risks. The 
Risk Management Committee, chaired by the general man-
ager of the Corporate Division, meets once a month to identify 
risks and issues for the entire Group and discusses 

countermeasures. Under this committee are subcommittees 
that discuss topics related to a specific risk category assigned 
to them. Going forward, the committee will continue to build 
collaborative ties with related departments in order to serve as 
a central point of understanding and analysis of Groupwide 
risks, with the aim of addressing these risks swiftly.

Compliance
Basic Policy (Basic Stance)
ALCONIX has established a Compliance Committee chaired by 
the director in charge of internal control. Based on the basic 
policy and implementation plan formulated by the committee, 
the Company has released the ALCONIX Group Code of 
Conduct and the Declaration of Harassment Prevention as 
well as distributed a Compliance Handbook. In addition to 
these efforts, which aim to minimize risk of violations, person-
nel in charge of managing departments at the Head Office and 
Group companies work together to develop systems and con-
duct training to promote compliance. 
 The Group has also introduced a global internal reporting 

system (the Internal Compliance Hotline) for use by all execu-
tives and employees working in Japan and overseas, with the 
goal of prevention and early detection of legal violations and 
misconduct. In addition to the Internal Compliance Hotline, we 
have set up an External Compliance Hotline. We ensure ano-
nymity and neutrality when receiving reports and work diligently 
to protect whistleblowers, prohibiting any detrimental activity 
toward them. Cases of particular importance are reported to the 
Board of Directors and the Audit & Supervisory Board by the 
Compliance Committee. In fiscal 2023, there were 14 cases 
reported via the internal reporting system.

Corporate Governance   

Subcommittee

Key risks (or issues)  
to be addressed / 

Countermeasures for 
mitigating risks

Countermeasures for mitigating risks Department 
in charge

Meetings to be 
held in fiscal 2024

Credit Risk 
Subcommittee

Risks related to  business 
partner trustworthiness

  In accordance with credit limit management regulations, we set credit limits 
for each of our business partners and strive to reduce risk by controlling the 
receivables balance through annual reviews.

  The Credit Risk Subcommittee works to control risk through discussions 
concerning large borrowers and portfolio management that include  
borrower groups and countries of affiliation.

Risk 
Management 
Department

12 (monthly)

Country risks

  We identify countries and regions with high country risk based on ratings 
from external credit rating agencies, and when selling, we strive to reduce 
risk by utilizing trade insurance and other measures as necessary.

  The Credit Risk Subcommittee collects, analyzes, and shares information on 
the status of credit portfolios by country, as well as political and economic 
information and institutional changes in countries and regions.

Risk 
Management 
Department

4

Insurance 
Subcommittee

Insurance appropriateness 
review

  We strive to transfer and reduce various risks by examining the effectiveness 
and efficiency of insurance across the entire Group.

Risk 
Management 
Department

2 or more

Market Risk 
Subcommittee

Risks caused by 
 fluctuating transaction 
prices in the market 
(exchange rate, commod-
ity price fluctuation, and 
interest rate risks)

  In principle, we hedge against exchange rate risk by using forward exchange 
contracts.

  In principle, we hedge against the risk of commodity price fluctuations by 
using commodity futures contracts.

  To reduce the risk of rising interest rates, we make efforts to mitigate the 
risk by reducing borrowings and optimizing the ratio of fixed and variable 
interest rates.

  The Market Risk Subcommittee monitors the status of these hedges, opti-
mizes inventory levels, reduces borrowings, and examines risk control mea-
sures, such as optimizing the ratio of fixed and variable borrowing interest 
rates.

Finance 
Department, 
Accounting 
Department

4

Risks related to stock 
prices and other  securities 
(including 
cross-shareholdings)

  The Market Risk Subcommittee examines the business performance, finan-
cial conditions, and trading status of each investment target, while consider-
ing the market environment, stock prices, and other trends to determine 
whether the benefits of continued shareholdings are commensurate with 
investment risks, as well as considering reductions in cross-shareholdings 
and other measures.

Finance 
Department 2

Business 
Succession 
Subcommittee

BCP measures

  In response to disaster risks such as natural disasters and pandemics, we 
minimize risks by formulating business continuity plans (BCPs) and creating 
disaster action manuals for each office and subsidiary, and taking measures 
such as conducting disaster prevention drills and introducing safety confir-
mation systems.

  The Business Succession Subcommittee implements requisite countermea-
sures such as collecting information, analyzing, reporting, and examining 
measures to ensure the business continuity of the entire Group.

General 
Affairs & 
Human 

Resources 
Department

2

Export Control 
and Protection 
of Personal 
Information 
Subcommittee

Security export control

  With regard to national security regulations, we ensure legal compliance 
through the development of internal rules, the implementation of aware-
ness-raising activities targeting all officers and employees, training, and 
other activities.

  The Export Control and Protection of Personal Information Subcommittee 
considers measures that promote appropriate export transactions through 
monitoring and other efforts, and engages in the thorough sharing of 
information.

Risk 
Management 
Department

1 or more

ALCONIX (non-consolidated)

 Internal  
Compliance Hotline

ALCONIX Internal Compliance 
Hotline

(Legal & Compliance 
Department, General Affairs & 
Human Resources Department)

 Group companies’ Internal 
Compliance Hotline

Branch Compliance Hotline

Legal & 
Compliance 
Department

General Affairs 
& Human 
Resources 

Department

 External Compliance 
Hotline  

(outsourced to an  
external organization)

 External Compliance 
Hotline 

(outsourced to an  
external organization)

 Full-time Audit & 
Supervisory Board 

member

 Full-time Audit & 
Supervisory Board 

member

Domestic and Overseas Group Companies

Consulting party Consulting party

Compliance Consultation and Reporting System

Reporting 
(anonymous)

Reporting 
(anonymous)Reporting 

(anonymous)
Reporting 

(anonymous)

Provision of  
compliance report

Reporting 
(anonymous) Reporting 

(anonymous)
Reporting 

(anonymous)
Feedback Feedback

Feedback Feedback

Reporting of case 
responses

Feedback
Feedback

Feedback

Reporting Reporting

Feedback Feedback

M E S S A G E

Business Management Department Initiatives

Since its establishment in April 2023, the Business Management Department has  
formulated and maintained regulations for ALCONIX CORPORATION, overseas subsid-
iaries, and Group companies; constructed and formulated operational rules for a doc-
ument management platform compliant with Japan’s revised Electronic Book 
Preservation Act; streamlined the internal system for preparing documents for exter-
nal disclosure; and facilitated smooth Board operations in its role as secretariat to the 
Board of Directors. In formulating and maintaining regulations and business rules to 
strengthen and advance Group governance, we are always mindful of ensuring that 
they meet governance requirements and effectively facilitate compliance and man-
agement. Although we still have a long way to go on the path toward realizing our 
ideal form of Group governance, we will remain steadfast in our efforts to realize  
further improvements as we address individual issues going forward. 

Yuzo Yasui
Executive Officer, Corporate Division 
General Manager of the Business 
Management Department

Initiatives Aimed at Strengthening Group Governance

SECTION 01.  SECTION 02.  SECTION 03.  SECTION 04.  SECTION 05.

60 61ALCONIX Integrated Report 2024 ALCONIX Integrated Report 2024

    SECTION 05.

Building the Foundation for Realizing Our Dreams



Financial Highlights Non-Financial Highlights
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CO2 Emissions and Total Energy Consumption  
from Business Activities

Net Sales

 CO2 emissions (left scale) 
 Total energy use (right scale)

Scope:  Domestic bases of ALCONIX CORPORATION and ALCONIX Group 
companies

Note:  Total energy use is calculated by aggregating power consumption (MWh) 
and fuel use (crude oil equivalent) (kl).

Note:  The revised Accounting Standard for Revenue Recognition has been applied to fig-
ures from fiscal 2021 onward. The figure for fiscal 2020 has been adjusted accord-
ing to the revised accounting standard. Figures prior to fiscal 2020 follow the 
previous accounting standard prior to the revision.

 Renewable energy use (left scale) 
 Non-renewable energy use (left scale) 

 Fossil fuel use (right scale)
Scope:  Domestic bases of ALCONIX CORPORATION and ALCONIX Group 

companies

 Total employees (consolidated) (left scale)  
 Total employees (non-consolidated) (right scale)

 Average length of employment (left scale)  Average age (right scale) ROIC  ROE
Note: Figures for ROIC and ROE are based on shareholders’ equity.

 Number of new graduate hires  (Of whom are women)  
 Number of mid-career hires  (Of whom are women)

Power Consumption and Fuel Use Resulting from  
Business Activities (crude oil equivalent)

Ordinary Profit

Human CapitalROIC / ROE

Rate of Taking Annual Paid LeaveNet Income Per Share

Average Length of Employment and Age of Employees 
(non-consolidated)

Profit Attributable to Owners of Parent

Number of New Graduate and Mid-Career HiresDividends Per Share, DOE, and Dividend Payout Ratio

(t-CO2)(Million yen) (MWh)(Million yen)

(Number of employees) (Years) (%) (Million yen)

(%) (Number of employees)(Yen) (Yen)  (%)

(Number of employees) (Age) 

(GJ) (kl)

 Dividends per share (left scale)  
 DOE (right scale)  Dividend payout ratio (right scale)

Note: Figures are based on shareholders’ equity.
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Percentage of net sales

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

Operating Results 
(million yen)

Net sales*1 183,749 201,543 201,755 201,948 247,931 257,437 232,242 214,987 156,286 178,333 174,901

Operating profit 3,484 4,584 3,792 4,168 7,323 6,257 5,176 5,621 11,020 8,393 5,463

Ordinary profit 3,600 5,205 4,281 4,352 7,939 6,254 5,416 5,718 11,009 8,176 5,447

Profit attributable to owners of parent 3,144 3,505 4,977 3,083 5,336 4,009 3,617 2,860 7,507 5,488 1,598

Financial Position 
(million yen)

Total assets 85,664 89,848 111,570 113,647 130,197 143,851 134,463 147,917 176,437 191,890 182,890

Net assets 21,368 26,951 31,323 34,119 38,626 39,673 41,277 43,372 57,331 63,047 66,350

Shareholders’ equity 17,664 20,794 25,260 27,853 32,633 35,166 38,320 38,646 50,431 54,325 54,304

Interest-bearing debt*2 29,913 30,130 38,611 38,091 46,053 58,408 51,648 59,122 61,799 71,824 55,199

Cash Flows 
(million yen)

Cash flows from operating activities 1,992 550 10,630 140 2,849 5,279 9,091 4,098 (3,329) 226 15,215

Cash flows from investing activities (2,428) (105)  (5,188) (1,524) (5,166) (10,770) (3,171) (2,472) (3,257) (7,045) (2,622)

Cash flows from financing activities 1,414 (1,445) 2,112 (1,019) 3,900 9,625 (7,993) 2,849 5,760 5,896 (19,281)

Free cash flow (436) 445 5,441 (1,383) (2,317) (5,490) 5,919 1,626 (6,586) (6,818) 12,592

Per Share Information 
(yen)

Net income per share 123.69 137.38 193.54 119.66 206.56 155.20 143.25 113.60 282.54 182.40 53.05

Net assets per share 819.11 1,026.91 1,155.66 1,255.62 1,423.87 1,489.59 1,578.62 1,709.55 1,889.53 2,075.25 2,180.07

Dividends per share*3 16 20 22 22 32 39 42 42 52 54 55

Dividend payout ratio (%) 13.1 14.6 11.4 18.4 15.5 25.1 29.3 37.0 18.4 29.6 103.7

Financial Indicators 
(%)

ROE 19.3 18.2 21.6 11.6 17.6 11.8 9.8 7.4 16.9 10.5 2.9

ROIC — — — — 6.8 4.3 3.1 3.6 7.1 4.6 2.8

Shareholders’ equity ratio 24.3 29.3 26.7 28.5 28.3 26.3 30.1 28.9 32.2 32.6 35.9

Net debt-to-equity ratio 0.8 0.7 0.6 0.7 0.8 1.0 0.7 0.8 0.6 0.7 0.5

*1  The revised Accounting Standard for Revenue Recognition has been applied to figures from fiscal 2021 onward.
*2  Interest-bearing debt = Short-term borrowings + Commercial paper + Current portion of long-term borrowings + Current portion of bonds payable + Bonds payable + Long-term borrowings
*3  Dividends per share figures reflect stock splits conducted in fiscal 2014 and fiscal 2017.
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Japan

100,835 

Other countries/regions

163
17.2%

North America

22,182

Europe

4,567 18.0%

China

28,992 24.4%

Asia

18,159

40.3%

Eleven-Year Summary of Financial Data

Percentage of ordinary profit

 Electronic and Advanced Materials  Aluminum and Copper  
 Equipment and Materials  Metal Processing

Note: Some amounts may not match due to the rounding of figures.
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Data Section

Notes: 1.  Sales are classified by country or region based on the location of the customer.
 2. Asia excludes China and Japan.

Net Sales

174,901

(%) (Million yen) (Times)  (Million yen)

 Operating profit to net sales ratio  EBITDA to net sales ratio  Interest-bearing debt (left scale)  Net debt-to-equity ratio (right scale)
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Corporate Information (As of March 31, 2024)

Major Shareholders

Name of shareholder
Number of 

shares held 
(Shares)

Shareholding 
ratio (%)

The Master Trust Bank of Japan, Ltd. (Trust Account) 3,185,000 10.5
Custody Bank of Japan, Ltd. (Trust Account) 1,269,700 4.2
BBH FOR FIDELITY LOW-PRICED STOCK FUND 1,045,552 3.4
FUJI CORPORATION 948,000 3.1
Kobe Steel, Ltd. 900,000 2.9
Mizuho Bank, Ltd. 792,000 2.6
Sumitomo Mitsui Trust Bank, Limited 595,200 1.9
MUFG Bank, Ltd. 520,000 1.7
RE FUND 107-CLIENT 500,000 1.6
ALCONIX Employee Stock Ownership Association 420,800 1.3

Note: Treasury stock (777,207 shares) has been excluded when calculating shareholding ratios.

Shareholder by Investor Type 
(Number of shares)

Company Profile
Issue Name ALCONIX CORPORATION

Head Office  Sanno Park Tower 12th Floor, 2-11-1 
Nagatacho, Chiyoda-ku, Tokyo 100-6112

Date of  July 1, 1981 
Establishment 

Capital ¥5,830 million

Number of  3,227 (Consolidated) 
Employees 

Type of  Import/export and domestic sales of  
Business  non-ferrous metal products and 

resources, including minor metals and 
rare earths

Financial Mizuho Bank, Ltd., MUFG Bank, Ltd., 
Institutions Sumitomo Mitsui Trust Bank, Limited

Settlement Date March 31

Ordinary General Held in June 
Meeting of  
Shareholders

Status of Shares

Stock Exchange Listing   Prime Market segment of the Tokyo Stock Exchange

Securities Code   3036

Total Number of Outstanding Shares   31,042,900

Number of Shareholders   50,530

Financial institutions
7,219,100 
(23.26%)

Securities 
firms 
683,475 
(2.20%)

Individual  
investors,  
other 
12,734,493 
(41.02%)

Shares of 
treasury stock 
777,207 
(2.50%)

Other 
entities 
4,761,805 
(15.34%)Overseas entities 

(including 28,695 
overseas individuals) 
4,866,820 
(15.68%)

Shareholder Information (As of March 31, 2024)

Share Price Information

Organizational Chart (As of March 31, 2024)

Please scan the 
QR code below for 

more details 
(corporate website).

Officer in Charge of  
Internal Control

Audit Dept.

Internal Control Office

Corporate Sector

Nagoya Branch

Osaka Branch

Electronic & Advanced 
Materials Div.

Non-Ferrous & Industrial 
Materials Div.

Aluminum, Copper & 
Titanium Div.

Nagoya Sales Dept.

Osaka Sales Dept.

Hamamatsu Office

Hiroshima Office

Electronic Materials 
Dept. 1

Electronic Materials 
Dept. 2

Electronic Materials 
Dept. 3

Industrial Materials 
Dept.

Non-Ferrous Materials 
Dept.

Aluminum & Copper 
Products Dept.

Project Development 
Dept.

Titanium & New 
Materials Dept.

Corporate Planning Dept.

Business Strategy Dept.

Business Management 
Dept.

Corporate Communications 
Dept.

General Affairs & Human 
Resources Dept.

Risk Management Dept.

Legal Dept.

Information System Dept.

Finance Dept.

Accounting Dept.

Sustainability Promotion 
Office
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 Share price (adjusted closing price) (left scale)  Trading volume (right scale)
Note: The adjusted closing price has been revised to reflect stock splits implemented in previous years.
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Group Companies

Domestic  ADVANCED MATERIAL  
JAPAN CORPORATION

 HAYASHI METAL CORPORATION
 OHKAWA CORPORATION
 ALCONIX MITAKA CORPORATION
  ALUMINUM & COPPER RECYCLING  

CENTER CORPORATION
 OHBA SEIKEN CO., LTD.
 TOKAI YOGYO CO., LTD.
 HEIWA KINZOKU CO., LTD.
 MARKTEC CORPORATION
 FUJI PRESS CO., LTD.
 TOHOKU CHEMICAL INDUSTRIES, LTD.
 FUJI CARBON MANUFACTURING CO.
 FUJINE INDUSTRY CO., LTD.
 ALCONIX VENTURES CORPORATION
 AC METALS CORPORATION
 JUPITER INDUSTRY CO., LTD.
 SOODE NAGANO CO., LTD.
 SAKAMOTO ELECTRIC MFG Co., Ltd.

Overseas  UNIVERTICAL LLC 
FUJI ALCONIX MEXICO S.A. de C.V. 
HONG KONG ANDEX ELECTRONIC MATERIAL CO., LTD. 
ALCONIX CASTLE METALS AND CHEMICALS SDN. BHD.  
Soode Kansas Corporation

 Note: In order of entry and establishment as a Group company
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https://www.alconix.com/en/company/group/

